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1.  This  report  is  prepared  quarterly  to  provide  Cd^TOIACV, 

MACV  staff  agencies  and  advisors  with  an  evaluation  of  the 
combat  effectiveness  of  the  Republic  of  Vietnam  Armed  Forces 
(RVNAF). 

2.  The  content  of  the  U^IACV  SEER  Report  is  derived  from 
operational  statistics  and  responses  to  quarterly  questionnaires 
submitted  by  senior  advisors  as  a  part  of  the  MAQ^  System  for 
Evaluating  the  Effectiveness  of  RVNAF  C^EER) .  This  part  of 

the  report  contains  ARVN/VJMC  and  V>W  evaluations.  The 
Vietnamese  Air  Force  (VNAF)  portion  of  this  report  is  published 
under  separate  cover  as  Part  II. 
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J.  (U-FOUO)\  INTRODUCriON. 

a.  Coverages*  'Iliis  report  addresses  tlie  operational  effectiveness  ol 
the  Army  of  the  Republic  of  Vietnam  (ARVX),  the  Vietinimese  Marine  Corps 
(VNMC),  the  Vietnamese  Air  Force  (\^NAF),  find  the  Vietinmiese  Xa\y  (VXM-X'' 

u^ri-ng-Sd  QtT'CT'TOv'^  Ihe  Vietnamese  Air  Force  (V^VF)  portion  of  the 
report  is  published  as  Part  II.  ’llie  status  and  perfoniumce  of  Regional 
and  Popular  Forces  (RF/PF)  are  covered  in  separate  reports,  tlie  most 
comprehensive  of  which  is  the  MACCORDS  Territorial  Forces  F.valuation 
System  (TFliS)  MontJily  livaluation  Summary  Report.^ 

I 

b .  Data  and  Infonnation  Sources.  J 

(1)  General .  Operational  stati^lit^ arc  derived  from  the  SliliR 
Montlily  Operational  Statistics  ReportS'-l^ubmittcd  to  M\C,V  by  US  advisors 
assigned  to  ARVN/VT^IC  units.  Significant  problem  areas  are  reported 
quarterly  by  corps  senior  advisorsr^  Assl^ssnlcnts  of  operational  effec¬ 
tiveness,  leadersliip,  training,  staff  functions  and  problem  areas  of 
ARVX  and  \^1C  units  are  derived  from  advisors’  responses  to  the  SliliR 
quarterly  questionnaire,  linemy  force  strength  data  is  obtained  from 
N’iACJ2.  Friendly  force  strength  data  is  received  from  MACJ3  ;ind  the 
Territorial  Forces  livaluation  System.  Input  for  the  naval  forces  portion 
of  tins  report  is  received  from  tlie  Commander,  U.S.  Naval  Forces  Vietnam, 
and  the  Senior  Naval  Advisor  to  the  Vietnamese  Navy,  in  the  fonn  of 
monthly  and  quarterly  reports. 

(2)  Revised  MACV  SliliR  Ques^lmnairc.  This  questionnaire  was 
completely  revised  in  late  1969  and  provides  a  greater  range  of  infor¬ 
mation  for  evaluating  important  areas  of  command  intei'cst  in  ARVN/\'NMi, 
effectiveness.  In  addition,  tlie  new  questionnaire  now  has  specific 
questions  answered  by  advisors  at  all  basic  command  levels  (infantry  and 
artillery  battalion,  regiment,  brigade,  division  iind  corps).  During  the 
developmental  stages,  various  field  organizations  were  contacted  for 
assistance  and  their  recommendations  incorporated  into  the  final  question¬ 
naire.  Tlie  new  questionnaire  was  implemented  on  a  test  basis  during  the 
fourtli  quarter  1969  reporting  period,  providing  an  overlap  of  old  juid  new 
data  bases,  and  allowing  the  old  and  new  results  to  be  directly  compared. 

Tlie  new  questionnaire  provides  a  more  precise  measurement  of  many  attributes 
of  ARVN/VWIC  units  covered  by  the  old  questionnaire,  as  well  as  expanded 
coverage  into  areas  previously  not  considered.  Hence,  tlie  evaluations 
derived  from  the  two  questionnaires  are  not  identical,  and  those  trend 
lines  displayed  in  tliis  report  whicli  cover  several  quarters  may  have  a  dis¬ 
continuity  in  the  4th  Qtr  CY  69.  Likewise,  the  fourth  quarter  evaluations 
shown  on  diarts  derived  from  the  questionnaire  are  not  those  displayed  in 
4th  Qtr  CT  69  i'lACV  SEHR  Report,  but  have  been  derived  from  the  new 
questionnaire. 

c.  Factors  Influencing  Performance.  Many  factors,  such  as  differences 

in  terrain,  size  of  areas,  enemy/ friendly  density,  level  of  activity,  weather, 
and  tactics  employed  by  opposing  forces  affect  the  results  as  shoun  in  thi>; 
report . 
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2.  '  CC-.NOFORN)  SUWRY  OP  PERFOBMANCE. 


a.  Effectiveness. 

(1)  Allocation  of  Effort.  During  the  third  quarter  1970  the  level 
of  effort  devoted  to  combat  operations  decreased  slightly  to  56  percent, 
while  time  spent  on  active  pacification  remained  constant  at  approximately 
seven  percent.  Eighteen  percent  of  the  ARVN/V'NNIC  effort  was  expended  on 
security  missions.  Training  time  dou!)led,  vdiile  reserve  and  rehabilitation 
effort  decreased  slightly. 

(2)  Contacts  and  &iemy  Initiated  Incidents.  Country-wide  enemy 

'o:  's  by  ARVN  infantry  battalions  totaled  l,77l  in  the  third  quarter, 

di^pping  below  the  second  quarter  figure  of  2,481.  Hie  percentage  of 
contacts  with  enemy  units  of  platoon-size  or  smaller  increased  slightly  tliis 
quarter  to  77  percent,  idiile  battalion -size  contacts  decreased  to  six 
percent.  There  was  a  decrease  in  tlie  number  of  enemy  initiated  incidents 
against  /XRVN/VNTvic  units  during  the  third  quarter. 

(3)  Operational  Results.  Results  during  the  third  quarter  decreased 
sharply  from  last  quarter.  Enemy  eliminated  and  weapons  captured  dropped  back 
to  tlie  first  quarter  levels.  Friendly  losses  decreased  even  more  sharply 
than  eneny  eliminated,  resulting  in  a  new  high  for  the  casualty  ratio.  This 
ratio  lias  been  in  a  general  uptrend  since  tlie  second  quarter  1969.  Cache 
finds  dropped  sharply  this  quarter,  to  pre-Cambodian  levels.  Cadies  found  in 
Cambodia  this  quarter  accounted  for  approximately  one  third  of  the  total  cadie 
finds. 


(4)  (^rational  Effectiveness.  The  US  advisors’  assessments  of 
operational  e fleet iveness  are'  subjective  evaluations  of  how  well  their  units 
perform  the  mechanics  of  warfare  and  are  not  necessarily  indicative  of  the 
operational  results  achieved  by  tliose  units;  operational  results  are  also 
influenced  by  tlie  environment,  enemy,  combat  support  received,  and  mission 
assigned.  The  average  operational  effectiveness  assessment  for  tlie  third 
quarter  remained  approximately  the  same  as  the  previous  quarter. 

(5)  Unit  Perfomance.  Highlighted  as  tlie  top  perfoiming  units 
during  the  tliird  quarter  are  the  1st,  2nd,  7th,  and  21st  Divisions.  All 
second  quarter  leaders  (the  9th  and  25th  Divisions,  tlie  amored  cavalry 

and  the  Marines)  dropped  from  the  top  group  tliis  quarter  as  tlie  opportunities 
in  Cambodia  were  depleted. 

b.  Problem  Areas. 

(1)  Leadership.  The  leadership  evaluation  of  AR\'N/VNMC  is  developed 
from  the  quarterly  questionnaire  submitted  by  advisors.  The  quality  of 
leadership  has  generally  improved  during  tlie  quarter,  but  continues  to  be 
a  problem  among  lower  ranking  officers  and  noncommissioned  officers. 
Specialized  leadership  courses  at  division  training  centers,  and  increased 
numbers  of  small  unit  operations,  are  serving  to  correct  this  deficiency. 

This  problem  reveals  itself  in  many  ways,  the  most  serious  of  which  is  the 
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lack  of  aggressiveness  demonstrated  by  many  organizations.  During  tlie  third 
quarter,  10  percent  of  the  battalion  advisors  reported  that  their  units  wore 
not  aggressive  when  in  contact  with  the  enemy.  Tne  overall  ARVN/VMC  naneu- 
V(5r  battalion  leadership  assessment  has  increased  slightly  during  the  tliird 
quarter.  Tlie  leadership  problem  continues  to  be  reported  as  greater  in  ARVN 
infantry  battalions  than  in  special  units. 

(2)  Training .  'Ihe  total  time  spent  in  training  by  ARW  battalions 
doubled  from  tJie  second  quarter.  Ihe  quality  of  training  showed  regression 
during  tlie  third  quarter,  however,  with  all  categories  receiving  a  larger 
percentage  of  "poor”  ratings  from  advisors  than  in  the  second  quarter.  An 
accelerated  program  to  provide  battalion  refresher  training  was  planned  for 
1970,  but  increased  combat  activity  caused  cajicellation  of  approximately 
half  of  tills  training. 

(3)  Inadequacies  within  Division,  Regiment,  and  Battalion  Staffs. 

During  tlie  tliird  quarter,  substantial  numbers  of  adidsors  still  reported 
G2/S2,  G5/S3,  and  G4/S4  functions  to  be  inadequate.  A  greater  percentage 
of  advisors  reported  inadequacies  within  battalion  staffs  than  in  regimental 
and  division  staffs. 

(4)  Intelligence.  'Ihe  intelligence  functions  at  all  staff  levels 
continued  to  be  reported  as  a  major  staff  problem.  The  intelligence 
collection  effort  of  ARVN  battalions  was  reported  as  slightly  more  effective 
tliis  quarter  than  during  the  second  quarter,  but  the  intelligence  received 
from  higher  headquarters  was  frequently  untimely. 

(5)  Casualties  Due  to  Mines  and  Booby  Traps.  In  the  tliird  quarter, 
deaths  from  mines  and  bobby  traps  decreased,  but  since  total  friendly  KIA 
decreased  even  more,  the  percent  of  total  casualties  due  to  mines  and  booby 
traps  increased  to  26  percent.  MR  4  units  still  sustain  a  large  number  of 
casualties  from  these  devices. 

(6)  Myeuver  Battalion  Strength.  Strength  in  the  major  comliat 
elements  of  ARVl'l/VNMC  decreased  by  approximately  2,000  men  in  the  third 
quarter.  Tlie  desertion  rate  in  MVN/VJ^IC  major  combat  elements  rose  from 
35  per  1,000  assigned  at  the  beginning  of  tlie  thi'^d  quarter  to  38  per  1,000 
assigned  at  the  end  of  the  tliird  quarter.  Desertions  in  the  major  combat 
elements  of  ARVN/VM^IC  continued  to  be  a  major  problem  and  constituted  the 
greatest  single  source  of  manpower  loss  in  RVNAF. 

Logistics.  Failure  to  properly  exercise  the  ARVN  siqiply  system 
continued  to  be  a  major  problem  area.  This  is  especially  noticeable  in  that 
portion  of  tlie  system  dealing  witli  requisitioning  and  distributing  major  items 
of  equipment  and  repair  parts.  Tlie  number  of  artillery  units  reporting  a  short¬ 
age  of  repair  parts  as  a  major  problem  fell  from  53  percent  during  the  second 
quarter  to  43  percent  during  the  third  quarter.  Tlie  numlier  of  maneuver  battalions 
reporting  the  same  problem.s  dropped  from  48  percent  to  47  percent  in  the  third 
quarter.  Each  MR  reported  at  least  one  serious  problem  resulting  fro’ii  l!<e 
unresponsiveness  of  the  ARVN  supply  system.  Many  supply  problems  continued 
to  be  surfaced  through  advisor  actions;  the  ARVN  supply  system  remained 

3 


CONFIDENTIAL 


CONFIDENTIAL 


unresponsive  and  frequently  unaware  of  the  requirements  of  the  units  it 
supports. 

(8)  Unit  Performance,  llie  5th  and  23d  Divisions  and  the  51st 
Regiment  displayed  relatively  low  performance  during  the  quarter. 
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a.  Envir(^ental  Aspects.  On  the  following  pages  are  environmental 
conditions  and  characteristics  for  each  military  region.  'Ihese  conditions 
are  considered  important  in  analyzing  results  and  performance  of  ARVN/VNNIC 
units.  Charts  1,  2,  3,  and  4  show  the  average  numbers  of  eneny  and  friendly 
maneuver  battalions  present  in  eadi  TAOR  during  tlie  second  quarter,  relative 
strength  of  eneny  and  friendly  maneuver  elements,  and  enemy  and  friendly 
densities  in  each  TAOR.  Friendly  strengths  are  sulidivided  to  show  FhMAF, 
ARVN,  and  RF/PF-CIDG.  Enemy  strengtlis  are  subdivided  to  show  iWAAC 
infantry  and  guerrilla  elements  and  are  computed  to  include  all  enemy 
maneuver  elements  less  headquarters.  Arrows  indicate  previous  quarter 
strengtlis . 
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Chart  1 
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MILITARY  REGION  1  ENVIRONMENT 


CONDITIONS 

Terrain 


Weather 


Population 


GVN  Control 


Eneny  Forces 


'Friendly 

Forces 


aiARACTERISTICS 


The  Chaine  Annamitique  Mountains  dominate  the  area. 

Rain  forests  covering  the  mountains  offer  refuge  to 
the  eneny.  In  the  west,  the  Chaine  Annamitique  grades 
into  rolling  upland  plains,  with  altitudes  between 
1,500  and  3,000  feet  above  sea  level.  In  the  east, 
the  mountains  drop  off  sharply  to  narrow  coastal  plains. 

'Ihe  weather  in  MR  1  was  influenced  by  tlie  southwest 
monsoons  until  late  in  September.  West  and  south  of 
the  main  ridgeline,  significant  cloudiness,  patcliy 
fog  and  stratus  occurred  regularly  during  July; 
afternoon  hours  were  marked  by  thunderstorm  and 
shower  activity  along  the  ridgelines.  August  and 
September  had  generally  good  flying  weather,  until 
tlie  advent  of  the  northeast  monsoon  in  late  September 
brought  sane  heavy  rains  to  the  coastal  region. 

Ihe  majority  of  the  population  of  about  3.0  million 
(17  percent  of  the  national  total)  is  settled  along 
the  coast.  Da  Nang  and  Hue  are  the  only  major  cities 
in  the  area. 

Relatively  secure:  hamlets  90.4  percent;  population 
95.5  percent. 

The  total  enemy  strength  remained  about  the  same  as  last 
quarter;  however,  there  was  an  increase  of  one  NVA  bat¬ 
talion.  The  1st  Division’s  TAOR  has  the  highest  eneny 
density  in-country. 

nie  total  friendly  strength  increased  approximately 
five  percent  over  tlie  2d  Qtr  CY  70  figures.  CIDG 
strength  of  3,496  is  included  in  the  RF/PF  totals. 
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The  largest  of  the  military  regions,  MR  2  is  d.arac- 
terized  by  the  diverse  terrain  features  consisting  of 
coastal  plains,  highland  plateaus,  mountains  and  dense 
jungles.  The  area  is,  for  the  most  part,  sparsely 
populated  and  underdeveloped. 

MR  2  had  similar  weather  to  tliat  reported  for  MR  1. 

The  mountain  areas  had  poor  to  marginal  weatlier,  10  days 
in  July,  26  days  in  August  and  28  days  in  September. 

The  coastal  areas  were  almost  invariably  marlced  by  good 
flying  weather. 

The  majority  of  the  population  of  about  3.2  million 
(18  percent  of  the  national  total)  is  setfed  along  the 
coast.  Qui  Nhon  and  I'Hia  Trang  are  the  major  cities  of 
the  coastal  area.  Tlie  population  inland  is  largely 
Montagnard. 

Relatively  secure;  hamlets  81.7  percent;  population 
90.1  percent. 

The  number  of  enemy  battalions  in  the  region  increased 
by  four  (two  NVA,  two  Sapper) .  Total  nimiber  of  eneny 
increased  by  about  six  percent.  The  23d  Division’s 
TAOR  continues  to  have  the  lowest  enemy  density  in-country. 

Hie  23d  Division’s  TAOR  also  had  the  lowest  friendly 
troop  density  of  all  TAORs  and  STZs.  Tliere  was  a  sub¬ 
stantial  increase  (9.9  percent)  in  total  friendly  strength 
during  the  quarter.  CIDG  strength  of  7,731  is  included 
in  the  RF/PF  totals. 
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CHARACTERISTICS 


The  MR  3  area  is  one  of  transition,  llie  southern 
portion  consists  of  rich,  flat  lands  vdiich  flood 
during  the  rainy  season.  In  the  eastern  regions, 
there  are  mangrove  swanqjs,  dense  forests,  and  rubber 
plantations.  In  the  northwestern  areas,  the  terrain 
becomes  mountainous  with  elevations  up  to  1,500  feet. 

The  mountainous  area  of  nortliem  and  western  MR  3 
experienced  a  pattern  of  fog  and  stratus  causing  poor 
to  marginal  weather  similar  to  that  of  the  mountains  of 
MR  2,  although  not  to  the  degree  of  severity  in  affect¬ 
ing  operations.  The  lower  areas  of  MR  3  h^  substantially 
better  weather  during  July  and  August,  with  a  total  of 
only  10  out  of  62  days  reported  as  persistently  poor  or 
marginal.  Early  September  was  marked  with  poor  to  mar¬ 
ginal  weather,  vdiidi  iii5)roved  at  the  end  of  the  quarter. 

iMR  3  has  the  second  largest  population,  about  5.2 
million  (30  percent  of  the  national  total) ,  and  in¬ 
cludes  the  national  capital  (Saigon)  witli  a  population 
of  about  2.2  million. 

Relatively  secure:  hamlets  98.4  percent;  populatior 
99.3  percent. 

Total  enemy  strength  decreased  about  five  percent 
from  last  quarter;  the  number  of  sapper  battalions 
increased  by  five,  but  total  number  of  battalions  in¬ 
creased  by  two. 

Total  friendly  strength  increased  by  more  than  12 
percent.  CIDG  strength  of  4,418  is  included  in  the 
RF/PF  totals. 
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MR  4  includes  tlie  delta  of  the  Bassac  and  Mekong  Rivers. 
'Die  area  is  covered  almost  entirely  with  swamps,  marshes 
and  rice  fields.  'Hie  shoreline  is  marked  by  long 
stretdies  of  mangrove  swanps,  beyond  which  mud  flats 
stretdi  for  some  distance  at  low  tide.  Nearly  all  of 
the  Delta  is  less  than  10  feet  above  sea  level,  and  the 
rise  and  fall  of  tlie  tide  is  noticeable  in  the  rivers 
and  canals  throughout  the  area,  ihe  unimproved  areas 
of  swamps,  mangrove  forest  and  jungle  afford  sanctuary 
to  the  enemy. 

Hie  delta  had  generally  favorable  weather  throughout 
the  quarter,  witli  the  exception  of  only  10  days  of  poor 
or  marginal  weather.  September,  in  particular,  had  only 
one  day  of  marginal  weather. 

MR  4  has  the  largest  population  witli  about  6.0  million 
(35  percent  of  tlie  national  total) .  TTie  Delta  is  tlie 
major  farming  area  and  producer  of  rice. 

Relatively  secure:  hamlets  84.9  percent;  population 
91.4  percent. 

Although  the  number  of  NVA  battalions  increased  by  two 
during  tlie  quarter,  the  total  enemy  strength  decreased 
by  seven  percent.  Tlie  7th  Division's  TAOR  has  the  second 
highest  enemy  density  in  the  country. 

The  7t}i  Division's  TAOR  continues  to  have  tlie  highest 
friendly  troop  density  of  all  TAORs.  Total  friendly 
strengtli  in  MR  4  increased  about  11  percent. 
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b.  Eneny  Initiated  Incidents. 

(1)  Eneny  initiated  incidents  against  ARVN  infantiy  battalions 
decreased  to  284  this  quarter;  this  indicates  a  return  to  the  downward 
trend  started  during  the  2d  Qtr  Gf  69  ((3iart  5) . 

(2)  Chart  6  illustrates  the  nuniier  and  type  of  incidents  directed 
against  MVN  infantp^  units,  by  military  region,  during  the  last  four 
quarters.  Daytime  incidents  continued  to  constitute  the  major  percentage 
of  all  incidents.  Regional  assessments  are  as  follows: 

(a)  Military  ^gion  1.  Eneny  initiated  incidents  increased 
over  l^t  quarter.  Of  the  142  incfdents  reported,  attacks  by  fire  was 
high  with  124  of  which  103  were  during  the  day.  1  experienced  the 
greatest  number  of  eneny  initiated  incidents. 

(b)  Military  Region  2.  MR  2  experienced  a  sharp  decline  in 
enemy  initiated  inci<lents  this  qum'ter.  Ap5)roximately  50  percent  of  their 
incidents  were  attacks  by  fire  during  daylight  hours.  Incidents  were  about 
equally  distributed  between  both  TAOfe . 

(c)  Military  Region  3.  MR  3  continued  to  experience  the 
least  nunber  of  enany  incidents  aliong  the  four  MRs.  Units  reported  a  total 
of  21  incidents,  of  which  15  were  assaults  and  ambushes  and  six  attacks  by 
fire.  The  majority  of  the  assaults  and  ambushes  were  daylight. 

(d)  Military  ^gion  4,.  Eneny  initiated  incidents  decreased 
sharply  this  quarter,  especially  in  assaults  and  ambushes.  The  21st  Division 
accounted  for  19  of  the  25  incidents  reported. 

C3)  Annex  B  contains  a  detailed  tabulation  of  enemy  initiated 
incidents. 
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c.  Contacts . 

(1)  Country -wide  enemy  contacts  by  AlWN  infantiy  battalions 
decreased  from  2,481  in  the  second  quarter  Cf  70  to  1,771  during  the  third 
quarter  (Chart  7).  MR  3  units  experienced  the  least  nunber  of  enony 
contacts  among  the  MRs. 

(2)  The  percent  of  contacts  with  enemy  units  of  platoon-size  luid 
smaller  increased  again  this  quarter  fran  73  percent  to  77  percent  of  the 
total  contacts.  This  denotes  the  enemy's  increased  reliance  on  the  empioy- 
ment  of  small  unit  tactics  throughout  the  battle  area,  as  opposed  to  massing 
his  forces  into  battalion-size  operations. 

(3)  Battalion-size  enemy  contacts  decreased  in  the  third  quarter 
almost  as  sharply  as  they  had  increased  the  second  quarter.  The  fluctuation 
of  battalion-size  operations  was  due  to  the  U-\K  SE-Wl  operation  in  MR  2 
during  the  second  quarter  and  the  Cambodian  operations.  Sixteen  percent 

of  the  battalion  contacts  were  in  Cambodia  this  quarter. 

(4)  Annex  A  contains  a  detailed  tabulation  of  enemty  contacts  and 

results . 
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d.  Effort . 

(1)  Percent  of  Time  on  Missions  County -wide.  Chart  8  shows  the 
average  battalion  effort  on  missions  country-wide  for  ARVN/V^C  organizations, 
and  trends  since  January  1969.  There  was  a  slight  decrease  in  time  spent  on 
combat  derations  this  quarter.  Time  spent  on  security,  static  pacification, 
and  active  pacification  remained  relatively  the  same  as  last  quarter.  Reserve, 
training,  ^id  rehabilitation  time  increased  slightly  due  to  the  decline  in 
omibat  time. 

(2)  Percent  of  Time  ^ent  on  Missions  Within  Ea(A  Military  Region. 

Chart  9  shows  a  cdi4>arison  of  time  spent  on  each  mission  by  aWN  infantry 
units  with  an  indication  of  the  changes  since  last  quarter. 

(a)  Military  Region  1.  Total  time  spent  on  combat  operations 
decreased  sli^tly  this  quarter,  ^he  1st  and  2d  Divisions  increased  combat 
operations  by  two  and  eight  percent  respectively,  vhile  the  51st  Regiment 
decreased  its  anount  of  time  in  this  activity  by  20  percent.  Total  time 
devoted  to  security  missions  increased  due  to  the  51st  Regiment  spending  50 
percent  of  its  time  on  security. 

(b)  Military  Region  2.  Overall  combat  operations  by  II  Corps 
units  decreas^  slightly.  Yime  spent  on  security  and  active  pacification 
also  declined.  Time  spent  in  reserve,  training,  and  rehabilitation  increased 
significantly  from  13  percent  to  25  percent.  The  22d  and  23d  Divisions  almost 
tripled  their  time  spent  on  training  this  quarter.  Static  pacification  decreased 
from  10  to  four  percent.  For  over  a  year,  the  II  Corps  units  have  devoted  the 
least  amount  of  time  to  ccmbat  operations  of  all  the  corps. 

(c)  Military  Region  3.  Time  spent  on  combat  operations  decreased 
for  the  first  time  in  two  years;  however.  III  Corps  units  continued  to  devote 
more  time  to  combat  operations  than  any  other  military  region.  Security  and 
reserve,  training  and  r^abilitation  increased,  while  active  and  static 
pacification  decreased  slightly. 

(d)  Military  Region  4.  Time  spent  on  combat  operations  by 
IV  Corps  units  continued  its  downward  trend  from  56  percent  in  the  second 
quarter  CY  70  to  52  percent  this  quarter.  The  9th  Division  was  the  exception 
to  the  downward  trend,  as  it  increased  its  time  spent  on  combat  operations 

by  approximately  12  percent.  Time  spent  on  security  doubled  this  quarter 
in  conqiarison  to  the  second  quarter.  Active  and  static  pacification  also 
increased  slightly  vdiile  reserve,  training,  and  rehabilitation  dropped  to 
16  percent. 

(3)  Congarison  of  Time  Spent  cti  Missions  by  ARVN  Infantry  Battalions. 
Table  1  shows  the  major  ARVN  oi:ganizations  with  the  most  and  least  time 
spent  on  each  mission  by  their  oi^anic  infantry  battalions .  Complete  data 
indicating  time  spent  on  each  mission  are  contained  in  Annex  C. 
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TABLE  1 

COMPAiilSON  Ol'  TIME  SPENT  ON  MISSIONS  BY  ARVN  INEANIRY  BATT/vlIONS 


MISSION 

MOST  TIME 

LEXST  TIME 

Combat  Operations 

1st  Div  (81%) 

22d  Div  (32%) 

Security 

51  Regt  (50%) 

25th  Div  (5%) 

Active  Pacification 

21st  Div  (20%) 

1st,  5th,  9th,  18th 
Div  (0%) 

Static  Pacification 

2d  Div  (5%) 

1st,  Sth,  7th,  18th, 
25th,  Divs,  and  51st 
Regt  (0%) 

Training 

22d  Div  (14%) 

51st  Regt  (1%) 

Reserve/Rehabilitation 

21st  Div  (15%) 

1st  Div  (1%) 
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c.  Combined  and  Unilateral  Combat  operations  (Qiart  10). 

(1)  The  percent  of  time  spent  on  combined  (US/AR\^’)  combat  oper¬ 
ations  continued  to  decline  this  quarter.  The  number  of  unilateral  oper¬ 
ations  also  declined,  but  still  maintains  a  high  average  for  CY  70. 

(2)  Militay  Region  1.  I  Corps  units  increased  unilateral  opera¬ 
tions  this  quarter  from  o5  to  66  percent.  'Ihc  1st  Division  accounted  for 
80  percent  of  the  unilateral  operations  in  MR  1.  Combined  operations  de¬ 
creased  again  this  quarter  to  less  than  one  percent. 

(3)  Military  Region  2.  The  II  Corps  units  continue  to  spend  the 
least  amount  of  effort  bn  unilateral  operations.  However,  they  led  all 
units  in  combined  operations  with  an  increase  of  three  percent  this  quar¬ 
ter.  The  23d  Division  was  high  for  II  Corps  units  in  unilateral  opera¬ 
tions,  while  tlie  22d  Division  led  in  combined  operations. 

(4)  Military  Region  3.  Ill  Corps  units  led  all  corps  in  time 
spent  on  imilateral  operations,  llie  5th  Division  led  III  Corps  units  on 
unilateral  operations,  spending  73  percent  of  its  effort  in  that  area. 

Time  spent  on  combined  operations  increased  less  than  one  percent. 

(5)  Military'  Region  4.  All  combat  operations  by  IV  Corps  units 
wore  unilateral  since  there  were  no  US  ground  combat  units  in  the  Delta. 

IV  Corps  units  devoted  53  percent  of  their  effort  to  unilateral  operations 
the  9th  Division  led  all  iW  4  units  in  unilateral  operation  effort  at  71 
percent . 
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f .  Results . 

(1)  US  and  GVN  Regular  Forces  Casual^  totios .  A  comparison  of 
US  and  GVN  regular  forces  (ARVN/Vl'MCi,  V^lAt  and  VNN)  casualty  ratios  which 
are  made  up  of  eneny  eliminated  (killed,  captured,  and  surrendered)  divided 
by  friendly  losses  (killed  and  missing) ,  based  on  country-wide  statistics 
Measurement  of  Progress  data),  is  shown  in  Qiart  11.  Both  the  US  and  GVN 
ratios  dropped  this  quarter. 

(2)  Enemy  Eliminated.  Chart  12  shows  the  country-wide  average 
battalion  results  achieved  by  ARVN/V>WC  in  terms  of  enary  eliminated. 

Enemy  eliminated  had  established  a  gradual  i^rtrend  from  3d  Qtr  CY  69  through — 
1st  Qtr  CY  70;  in  2d  Qtr  CY  70  it  more  than  doubled  because  of  the  success¬ 
ful  Cambodian  operations  and  increased  eneny  activity  in  the  Republic. 

Third  quarter  enemy  eliminated  reverted  approximately  to  pre-Canhodian  levels 
as  eneny  activity  subsided  and  the  Cambodian  opportunity  diminished.  Friendly 
losses  were  lower  than  last  quarter,  and  the  casualty  ratio  reached  a  new 
high  of  7.6:1.  Ihe  1st,  2d,  7th,  and  21st  Divisions  had  the  largest  number 
of  total  enemy  eliminate  during  the  quarter.  Chart  13  shows  enemy  eliminated 
per  battalion  for  division  and  other  major  units. 

(3)  Weapons  Captured.  Chart  12  also  shows  that  the  number  of  weapons 
c^tured  (excluding  caches)  per  battalion  decreased  as  did  the  nimber  of 
weapons  lost;  however,  the  weqjons  ratio  rose  to  the  highest  level  in  over 
two  years.  Ihe  1st  Division  captured  the  largest  nunber  of  weapons,  followed 
by  the  2d  and  21st  Divisions. 
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(4)  Caches . 

(aj  Giart  14  indicates  weapons  found  in  cadics  by  M'NA^NMC 
units  country-wide  since  1st  Qtr  CY  69,  'llae  number  of  weapons  found  in 
caches  decreased  sl.arply  to  a  new  low  for  CY  69  and  CY  70.  'flio  21st  and 
2d  Divisions  rojxjrted  the  largest  finds  of  weapons  this  quarter,  'hventy- 
eight  percent  of  all  cache  weaixins  were  found  in  Cajnbodia. 

(b)  The  tonnage  of  food  and  ammunition  found  in  cadres  is 
displayed  in  Chart  14  also.  Thirty-three  percent  of  these  items  were 
captured  in  Cambodia.  The  ranger  units  accounted  for  the  greatest  amount 
o[  food,  and  tlie  18th  Division  for  the  greatest  amount  of  ammunition  found 
in  caches. 


Chart  14 
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(5)  Ambushes .  Chart  15  depicts  the  numbers  of  ambushes  conducted 
by  oi:ganizations  of  each  corps  during  the  third  quarter. 

(a)  Military  Region  1.  A  total  of  18,706  ambushes  were 
conducted  by  I  Corps  units  during  the  3d  Qtr  CY  70.  Seventy -seven  percent 
of  these  ambushes  were  conducted  at  night.  The  51st  Regiment  conducted 
663  ajnbushos  per  battalion. 

(b)  Military  Region  2.  II  Co3*ps  units  conducted  a  total 
of  26,066  ambushes,  89  percent  of  which  were  night  operations.  Ihe  22d 
Division  led  in  this  area  with  an  average  of  830  ambushes  per  battalion. 

(c)  Military  Region  3.  A  total  of  28,345  ambushes  were 
conducted  by  III  Corps  units  during  the  quarter.  Ninety-five  percent  of 
these  ajnbushos  wore  conducted  at  night.  'Ihe  18th  Division  had  796  ambushes 
per  battalion. 

(d)  Military  Region  4.  A  total  of  9,046  ambushes  were  carried 
out  by  IV  Corps  units.  Ninety -five  percent  of  these  ambushes  were  conducted 
at  night.  'The  7th  Division  had  307  ambushes  per  battalion. 

Chart  15 
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g.  Combat  Support. 

(1)  Country -wide.  Qiart  16  depicts  combat  support  provided  to 
ARVNAWIC  from  4th  Qtr  CY  69  through  3d  Qtr  CY  70,  as  reported  by  battalion 
^visors.  All  types  of  combat  support  decreased  from  the  previous  quarter. 
The  percent  of  support  attributable  to  RVNAF  decreased  in  both  categories  of 
air  support,  but  remained  at  86  percent  in  artillery  support. 


Chart  16 
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(2)  Chart  17  shows  the  combat  support  provided  ARVN  in  each 
military  region. 

(a)  Military  Region  1.  Combat  support  employed  by  I  Corps 
battalions  decreased  in  two  of  the three  si^port  categories  for  the  first 
time  in  a  year.  The  percent  of  artillery  support  provided  by  I^^’NAF  decreased 
to  71  percent  compared  to  80  percent  in  the  previous  quarter.  The  1st 
Division  continued  to  receive  the  greatest  amount  of  artillery  support  in 

Mli  1  and  repeated  as  the  second  greatest  user  among  ARVN  infantry  organ¬ 
izations;  it  also  received  the  most  tactical  air/helicopter  gunship  support. 
Tlie  2d  Division  received  the  most  helicopter  lift  support  in  Ml  1.  ' 

(b)  Military  Region  2.  There  was  a  decrease  in  all  combat 
support  provided  to  II  Corps  units.  RVNAF  resources  provided  75  percent 
of  the  artillery  support,  a  decrease  from  last  quarter.  The  23d  Dit^ision 
was  the  greater  user  of  helicopter  lift  and  tactical  air/hei icopter  gunship 
support.  The  22d  Division  received  the  most  artillery  support.  RVNAF  in¬ 
creased  its  combat  support  in  tactical  air/helicopter  gunship  by  three 
percent  and  helicopter  lift  by  10  percent  in  MR  2. 

(cj  Military  Region  5.  Combat  support  employed  by  III  Corps 
battalions  decreased  in  each  category  this  quarter.  The  percent  of  tactical 
air/helicopter  gunship  sipport  provided  by  RVNAF  rose  by  one  percent  and 
artillery'  support  decreased  by  10  percent.  For  the  third  consecutive  quarter, 
the  5th  Division  employed  the  greatest  amount  of  artillery  in  MR  3.  The  25th 
Division  used  the  most  tactical  air/helicopter  gunship  support  in  RVNAF. 

(d)  Military  Region  4.  Coni)at  support  provided  IV  Corps 
battalions  continued  to  dcCTease  in  the  categories  of  helicopter  lift  and 
tactical  air/helicopLcr  gunship.  RVNAF  resources  continued  to  provide  100 
percent  of  the  artillery  support,  vhich  was  the  highest  in  over  a  year  at 
3,410  rounds  per  battalion.  The  7th  Division  battalions  received  the  great¬ 
est  amount  of  artillery  and  helicopter  lift  support  among  ARVN  infantry 
organizations. 
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h.  Operational  Effectivjeness  Assessments. 

(1)  The  US  advisors'  assessments  of  operational  effectiveness 
are  subjective  evaluations  of  how  well  their  units  perfonn  the  mechanics 
of  warfare,  and  are  not  necessarily  indicative  of  the  operational 
results  achieved  by  those  units,  which  are  influenced  also  by  the 
environment,  enemy  situation,  combat  si^port  received,  and  mission 
assigned.  The  average  operational  effectiveness  for  the  third  quarter 
showed  a  slight  increase  from  the  previous  quarter.  Chart  18  shows  the 
trend  in  the  ARVN/VNMC  average  since  the  first  quarter  1969.  The 
discontinuity  in  the  fourth  quarter  was  caused  by  a  change  in  evaluations 
given  some  ARVN  units  by  advisors  in  the  revised  SEER  quarterly  question¬ 
naire. 


(2)  TTie  lower  assessments  awarded  MR  3  and  MR  4  infantry  units 
were  balanced  by  the  higher  assessments  of  Ml  1  and  NR  2  infantry  units 
so  that  the  overall  infantry  assessment  was  unchanged  from  1  C  C^U3.X*t6  IT 
(Chart  19).  Among  ARVN  special  organizations,  the  airborne  and  amored 
cavaliy  assessments  increased,  while  the  ranger  and  Marine  evaluations 
dix^ped  off.  Advisors*  assessments  of  airborne  units  shoived  the  greatest 
increase  and  were  highest  in-country. 

(3)  Annex  D  contains  detailed  assessment  tables  derived  from 
the  quarterly  questionnaire. 
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i .  Division,  Ik?Riincnt  and  Battalion  Staff  Element  Evaluations. 

(1)  Chart  20  compares  the  effectiveness  of  division  and 
regimental  staff  functions  among  the  four  military  regions  on  a 
percentage  scale,  and  Chart  21  contains  the  same  information  for 
infantry  battalion  staffs,  liatings  were  conqxited  for  selected 
staff  sections,  the  command  and  control  function,  and  an  overall 
conmand  and  st^f  average.  A  staff  element,  such  as  Gl/Sl,  can  be 
compared  between  military  regions  because  a^isors  answered  the  same 
set  of  .questions.  Different  staff  elements  cannot  be  directly 
conpared  because  the  ratings  are  based  upon  different  sets  of 
questions.  The  battalions  have  experienced  greater  difficulty  in 
staff  operations  than  divisions  and  regiments  and  are  therefore 
portrayed  separately.  Staff  elanent  problan  areas  are  analyzed 

by  specific  function  in  paragraph  4e. 

(2)  Re^iments/Divisions  (Chart  20).  In  the  third  quarter, 

MR  1  staffs  again  received  the  highest  overall  rating,  but  regressed 
from  the  previous  quarter.  MR  2  staffs  exhibited  gains  for  every 
staff  function  except  Gl/Sl,  and  it  ivas  the  only  region  to  shew  an 
overall  improvanent  during  the  quarter.  MR  3  stufis  regressed  in  all 
areas,  and  were  above  average  only  in  the  Gl/Sl  functional  area.  MR 
4  was  below  average  in  each  area  and  had  the  lowest  overall  rating  of 
all  regions. 

(3)  Infantry  Battalions  (Chart  21).  MR  1  battalion  staffs 
showed  regression  from  the  previous  quarter  in  all  functions  except 

S4,  but  their  overall  rating  was  still  above  average.  MR  2  staffs  were 
highest  overall,  with  every  function  showing  an  increase  from  the 
second  quarter.  MR  3  staffs  had  a  substantial  drop  in  the  S4  area,  and 
were  below  average  in  the  overall  rating.  MR  4  battalion  staffs  were 
below  average  in  all  categories  and  had  the  lov/cst  overall  rating;  but 
showed  improvement  in  the  S2  and  S3  areas. 
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i .  Summary  of  ARVN/VM]  Perfoimance  Indicators. 

(1)  Cliart  22  displays  the  comparative  standings  of  the  major 
i\RVN7V>WC  organizations  according  to  five  selected  performance  indicators. 
These  five  indicators  are  plotted  around  the  MVN/VNMC  average  cn  a 
scale  determined  by  the  distances  by  which  the  various  indicators 

depart  from  the  average.  The  chart  is  separated  into  three  zones'-above 
average,  average,  and  below  average- -for  purposes  of  discussion. 

Minor  variations  within  each  zone  are  not  considered  significant, 
although  some  major  differences  can  be  observed  within  the  above 
average  and  below  average  zones.  Also  shown  in  the  last  colunn  are  the 
2d  Qtr  CY  70  i\RVN/V>MC  indicator  averages,  vdiich  demonstrate  the  over¬ 
all  cliange  in  results  achieved  this  quarter.  Organic  reconnaissance 
companies  and  armored  cavalry  squadrons  arc  included  in  division  totals, 
hence  many  armored  cavalry  units  are  included  in  two  organizations- -tlieir 
individual  divisions  and  total  cavalry.  This  duplication  was  not  included 
in  cesnputing  the  averages,  however.  The  chart  does  not  consider  all  the 
ramifications  involved  in  a  total  evaluation.  The  organizations  arc 
considered  in  three  groups --top,  middle,  and  bottom- -in  discussing  their 
relationship  on  the  charts. 

(2)  The  top  group  of  >\RVN/VNNC  oiganizations  during  the  third 
quarter  contained  the  1st,  2d,  7th,  and  21st  Divisions.  The  2d,  7th, 
and  21st  Divisions  each  had  three  indicators  in  the  above  average  zone, 
while  the  1st  Division  was  highest  in-country  in  weapons  captured  and 
encmv’  eliminated.  The  7th  Division  was  the  only  organization  in  the  top 
groi^)  with  an  indicator  in  the  below  average  zone.  Ihe  second  quarter 
MVN/VJ^IC  average  column  would  also  fall  into  the  top  group  this  quarter 
with  tvvo  indicators  in  the  above  average  zone  and  three  in  the  average 
zone.  The  second  quarter  average  '*enemy  eliminated”  was  better  tliaii  any 
unit’s  score  during  the  third  quarter,  and  the  second  quarter  average 
weapons  captured  was  second  best.  This  indicates  how  much  the  third 
quarter  operational  results  regressed  from  the  second  quarter  results  in 
absolute  quantities,  but  the .three  second  quarter  ratios  in  the  average 
zone  indicate  that  /MlV^'/V^^lC  still  performed  as  efficiently  this  quarter. 

(5)  The  bottan  group  of  organizations  during  the 

third  quarter  contained  the  5th  and  25d  Divisions ,  and  the  51st  Ilegiment . 

The  51st  Regiment  had  all  five  indicators  in  the  below  average  zone 
and  wiis  lowest  in-countr>'  in  enemy  eliminated  per  hour  of  contact.  The 
5th  Division  had  four  indicators  in  the  below  average  zone  and  was  lowest 
in  enemy  eliminated,  weapons  captured,  and  casualty  ratio.  The  25d  Division, 
with  tliree  indicators  in  the  below  average  zone,  was  next  to  the  bottom 
in  enemy'  eliminated,  and  was  only  slightly  bettor  than  the  5th  Division  and 
51st  Regiment  in  weapons  captured. 

(4)  The  middle  group  contained  the  ranaining  organizations 

The  9th,  IStli,  22d,  and  25th  Divisions,  and  the  airborne,  armored  cavalry', 
rangers,  and  Marines.  All  second  quarter  leaders  (the  9th  and  2Sth  Divisions 
the  armored  cavalry  and  the  Marines)  dropped  into  the  middle  group  this 
quarter  as  the  opportunities  in  Cambodia  were  depleted. 

54 


CONFIDENTIAL 


CONFIDENTIAL 


(”virt  22 


ARVN/VNMC  PERFORMANCE  INDICATOR  .o 


a 


BN  BN  RAriO  HRCONXUrr  ENEUM 


CONFIDENTIAL 


PRICBDnO  nOE  BLUK-NOT  fllMD 


CONFIDENTIAL 


k.  Evaluation  of  (^rational  Perfomance  of  Infantry  Divisions, 

Separate  Regiments,  and  Special  Organizations^  ^ 

(1)  General.  The  foregoing  evaluations  were  primarly  at 

corps  or  country -wide  level.  In  order  to  provide  a  inore  detailed  evaluation 
of  the  operational  ptrfoimance  of  ARVN  and  VJWC  units,  the  following  pages 
present  charts  and  texts  for  each  of  the  divisions,  separate  regiments,  and 
special  oiganizations  (airborne,  ranger,  armored  cavalry,  and  Marines). 
Organic  reconnaissance  compary  and  cavalry  squadron  results  are  included 
in  division  totals. 

(2)  Techniques .  The  evaluations  are  based  primarily  on  third 
quarter  and  yearly  ^ends  in  operational  performance  data.  For  each 
organization's  evaluation,  the  discussion  is  organized  in  terms  of 
envirorment,  effort,  combat  sipport,  results,  operational  effectiveness/ 
leadership,  and  trends.  Enaiy  density  is  based  on  the  total  estimate  of 
maneuver  unit  strength  plus  guerrilla  strength.  In  order  to  compensate 
for  substantial  differences  in  the  number  of  battalions  in  a  division  or 
regiment,  equivalent  battalion  figures  are  used  for  some  indicators.  The 
total  ntitiber  of  equivalent  battalions  in  an  organization  is  obtained  by 
adding  together  the  nunber  of  infantry  battalions,  the  armored  cavalry 
squadron  equated  to  a  battalion,  and  the  nunber  of  reconnaissance  companies 
^uated  to  a  quarter  battalion  each.  The  nunber  of  equivalent  battalions 
in  Cambodia  is  obtained  by  dividing  the  nunber  of  battalion-days  spent 

in  Cambodia  by  92,  the  nu^er  of  days  in  the  third  quarter. 

(3)  ^rts.  The  evaluation  of  each  organization  is  illustrated  by 
a  chart  containing  combat  support  received,  opportunity,  results,  and  its 
operational  effectiveness  assessment.  For  those  organizations  which 
operated  in  Canbodia,  two  bars  are  used  to  indicate  performance:  the  wide 
bars  on  the  left  idii^  show  overall  performance  during  the  entire  quarter, 
with  those  portions  achieved  in  the  Republic  and  in  Cambodia  separately 
identified;  the  narrow  bars  on  the  right  indicate  the  relative  efficiency 
of  those  units  vdiile  involved  in  cross-border  operations.  An  average  zone 
is  shown  for  each  measure;  variations  within  this  zone  are  net  c(arsidered 
significant  and  are  termed  "average."  In  addition,  yearly  trends  are  depicted 
for  enemy  eliminated,  casualty  ratio,  advisors'  assessments  of  operational 
effectiveness  and  leadership,  and  percent  of  effoirt  on  all  missions. 
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1ST  DIVISION 


linvironment.  Enemy  density  in  the  1st  Division's  TAOR  showed  a  slight  in- 
crease  from  second  quarter  and  remained  the  highest  in  country-  at  2,29  per 
square  kilometer.  Ihis  included  tho  greatest  WA  density.  Friendly  den¬ 
sity  rose  to  6.30  per  square  kilometer. 

Effort.  Time  spent  on  coml-at  operations  by  the  1st  Division  continued  to 
increase,  rising  from  79  percent  in  the  second  quarter  to  81  percent  in 
tlie  third  quarter.  This  was  tJie  highest  of  all  MV\7i'>WC  organisations. 
Reson-c  and  rehabilitation  time  continued  low  at  one  percent,  with  time  de¬ 
voted  to  training  increasing  to  four  percent  of  the  total  effOit.  'Ihc  Lst 
Division,  like  all  I  Corps  units,  did  not  participate  in  the  Cambodicui 
operation" . 

Combat  Support.  The  division  showed  a  decline  this  quarter  in  the  use  of 
artillery  support,  but  was  still  well  above  the  ARVN/VFMC  average.  Tactical 
air,  which  rose  from  91  to  128  sorties  per  battalions,  was  the  highest  coun¬ 
try-wide.  Helicopter  lift  support  fell  and  was  in  the  average  zone. 

Results,  llie  1st  Division's  hours  of  contact  dropped  from  54  hours  per  bat- 
talion  l?,st  quarter  to  just  under  51  hours  per  battalion  this  quarter.  Kith 
tliis  moderate  decline,  the  division  still  had  the  most  hours  of  contact  aixl 
number  of  enemy  eliminated  of  all  .4R\TS;/\'>MC  units.  The  numbci  of  weapons 
captured  also  declined  moderately  from  33  to  30  per  average  battalion;  how¬ 
ever,  this  was  more  than  twice  the  country-wide  average,  and  was  highest  of 
all  divisional  -units.  A  comparison  between  the  number  of  weapons  captured 
and  the  n’jmber  of  enemy  v->liminatcd  shows  a  1:3.3  ratio,  which  was  .still 
within  the  average  zone.  T.he  casualty  ratio  shows  marked  improvement;  it 
rose  from  5.7:1  tho  ^econd  quarter  to  9:1  this  quarter. 

Operational  Effect iveness/Loadership.  'fire  division's  operational  effective¬ 
ness  and  leadership  assessments  increased  from  last  quarter  to  second  best 
in  country. 

Trends,  flie  lst  Division  has  show-n  a  continued  increase  in  the  time  spent 
on  combat  operations.  This  quarter  the  division  led  the  .•\R\71/V.'^4C  in  time 
on  combat  operations,  hours  of  contact,  enemy  eli;,. mated  and  weapons  cap¬ 
tured.  ilic  trends  in  operational  effectiveness  and  leadership  incre.-ised  to 
second  highest  in  country,  ilic  1st  Division  should  continue  to  be  one  of 
the  most  effective  organizations  in  /XRVTs'. 
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linvironment.  Enemy  density  per  square  kilometer  in  tlie  2d  Division's  TAOR 
continued  its  downward  trend  from  1.05  for  the  second  quarter  to  1.03  for 
the  third  quarter.  Friendly  density  increased  during  the  quarter  to  4.80 
per  square  kilometer. 

Effort.  TJio  division  devoted  over  65  percent  of  its  time  to  offensive 
operations  in  the  third  quarter,  which  was  an  increase  of  approximately 
nine  percent  over  the  second  quarter.  Training  time  also  increased,  while 
tine  on  security  declined  from  26  to  21  percent.  The  2d  Division,  like 
all  I  Corps  units,  did  not  operate  in  Cambodia  during  the  third  quarter. 

Combat  Si^pqrt.  Artillery  and  tactical  air  support  declined  this  quarter, 
but  remained  within  the  average  zones.  Helicopter  lift  sorties  were  the 
only  support  activity  to  increase  from  the  second  quarter  and  ranked  above 
the  ARVNAT'WC  average  zone. 

Results.  The  2d  Division's  hours  of  contact  dropped  from  42  per  battalion 
the  second  quarter  to  23  per  battalion  the  third  quarter;  however,  the  di¬ 
vision  was  well  above  the  countr>'-\;ide  average  of  15  hours  per  battalion. 

The  casualty  ratio  decreased  again  this  quarter,  but  remained  within  the 
average  zone.  The  division  was  rated  second  highest  in  weapons  captured 
this  quarter.  It  achieved  excellent  results  in  enem>'  eliminated  and  had 
the  highest  ratio  of  weapons  captured  to  weapons  lost  in  country.  Also, 
the  division  uncovered  caches  totaling  189  weapons  and  over  130,000  pounds 
of  food  and  ammunition,  which  were  highest  for  the  quarter. 

Operational  Effectiveness/Leadership.  The  assessment  of  the  division’s  oper- 
a^onal  ef^ectivehess  improved  isligntly  fran  the  previous  quarter,  but  the 
leadership  assessment  fell  slightly. 

Trends .  The  number  of  enony  eliminated  by  the  2d  Division  decreased  sharply 
this  quarter  as  did  the  country-wide  average  so  that  the  division  was  well 
above  average  in  enemy  eliminated.  The  division  increased  time  spent  on 
combat  operations  but  had  fewer  hours  of  contact  with  the  enemy.  Thus,  com¬ 
bat  support  and  operational  results  were  also  lower.  However,  all  perform¬ 
ance  indicators  were  above  or  within  the  ARVN  average  zones.  The  2d  Divi¬ 
sion  should  continue  to  be  one  of  the  best  perfoimers  in  ARV^N, 
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linvironment.  Bnemy  density  decreased  slightly  this  quarter  to  1.40  per 
square  kilometer.  Friendly  density  also  fell  to  4.70  per  square  kilometer. 

liffort.  Time  spent  on  offensive  operations  dropped  from  65  percent  in  tlie 
second  quarter  to  approximately  45  percent  tliis  quarter.  Over  50  percent 
of  tlie  regiment's  time  was  spent  providing  security  for  the  .AN  IDA  combat 
base,  Route  4  and  the  Dodge  City  area  in  DIEN  B/W  District,  and  security  of 
the  regimental  base  area.  In  essence,  two  battalions  were  on  combat  oper¬ 
ations  and  two  battalions  were  on  security  missions  this  quarter.  Time  de¬ 
voted  to  training  continued  low  at  0.4  percent. 

Combat  Support.  All  categories  of  combat  support  decreased  from  tlie  previous 
quarter  and  were  below  the  ARVN/VNNIC  average  zones. 

Results.  The  nuniier  of  enemy  eliminated  dropped  from  91  per  battalion  in 
tlie  second  quarter  to  19  this  quarter.  Weapons  captured  and  casualty  ratio 
also  followed  tlie  decline,  even  tliough  tlie  hours  of  contact  increased  slight¬ 
ly.  All  categories  of  operational  results  were  lower  this  quarter  in  compar¬ 
ison  to  tlie  second  quarter  and  were  below  the  country -wide  averages,  llie 
senior  advisor  feels  that  the  low  operational  results  this  quarter  are  due  to 
the  high  percentage  of  time  tlie  regiment  spent  on  security  missions. 

Operational  Effectiveness/Leadership.  Hie  assessments  of  operational  effec- 
tiveness  and  leadership  dropped  slightly  this  quarter,  but  continued  to  be 
third  best  in  ARVN/V'I>iNC.  Tliis  indicates  that,  in  the  opinion  of  its  advisors, 
the  51st  Regiment  has  executed  the  meclianics  of  warfare  well. 

Trends.  The  51st  Regiment's  overall  results  were  down  in  canparison  to  the 
second  quarter  and  were  below  the  ARX'N  average.  Tlie  regimental  desertion 
rate  is  one  of  the  higliest  in  country.  This  regiment  may  not  do  better  unless 
there  is  a  change  in  mission  and/or  environment. 
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laivironmcnt.  Hnemy  density  in  tlie  22d  TAOR  increased  slightly  to  .52  per 
square  kilometer  and  was  third  lowest  in  the  Republic.  Triendly  density 
was  second  lowest  in  country  at  2.40  per  square  kilometer,  but  sliowed  an 
increase  tliis  quarter. 

Effort,  'llie  22d  Division  devoted  47  percent  of  its  time  to  offensive 
operations.  Approximately  27  percent  of  its  total  time  was  spent  on  secur¬ 
ity  operations.  Tlie  division's  organic  cavalry’  squadron  spent  virtually  all 
of  its  time  on  road  security. 

Combat  Support,  'fhere  was  a  decrease  in  each  type  of  ccmibat  support  pro- 
vided,  which  is  a  reflection  of  the  substantial  decrease  in  hours  of  contact. 
Tlie  22d  used  the  least  amount  of  tactical  air  and  helicopter  gunship  support 
in  country. 

Results.  Hours  of  contact  decreased  by  SO  percent  as  did  weapons  captured. 
Friendly  losses  decreased  by  80  percent  from  last  quarter,  while  enemy  elim¬ 
inated  decreased  by  71  percent;  this  resulted  in  an  increase  in  tlie  cas¬ 
ualty  ratio,  llic  weapons  captured  per  enemy  eliminated  ratio  :md  enemy 
eliminated  per  hours  of  contact  were  in  tlie  average  zones. 

Operational  Effectiveness/Lcadership.  Tlie  advisors'  assessments  of  opera- 
tional  effectiveness  and  leadership  increased  significantly  over  last  quar¬ 
ter  and  were  in  the  average  zone. 

Trends .  Tlie  number  of  enemy  eliminated  decreased  sharply  due  to  the  general 
lack  of  enemy  activity.  The  casualty  ratio  resumed  its  untrend  as  did  the 
operational  effectiveness  and  leadership  ratings.  Tlie  division  continued  to 
be  a  below  average-perfomer. 
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Hnvirorunent.  linemy  density  decreased  slightly  to  .25  per  square  kilometer. 
Friendly  density  increased  slightly  frcxn  last  quarter  to  1.50  per  square 
kilometer.  Ihe  23d  Division's  TAOR  has  the  largest  area  and  lowest  enemy 
and  friendly  densities  in  the  Republic. 

Fffort.  'Ihe  division's  time  devoted  to  offensive  operations  increased  but 
remained  below  average.  Time  spent  on  training  increased  signific<'mtly  ith 
a  resultant  decrease  in  security  missions. 

Combat  Support.  Use  of  artillery  support  decreased  this  quarter  while  tac- 
tical  air  and  helicopter  gunship  sorties  remained  approximately  tlie  s:une 
as  last  quarter;  both  were  below  tlie  i\RVN/VNMC  average.  Helicopter  lift 
support  increased, witli  30  percent  being  provided  by  \^NAF,  and  was  in  tlic 
average  zone. 

Results.  'Ihe  division's  hours  of  contact  decreased  by  50  percent  from  last 
quarter;  operational  results  also  decreased.  All  results  were  below  average 
except  for  the  casualty  ratio,  which  was  in  the  average  zone,  ihe  25d  had 
the  lowest  friendly  losses  in  countn'. 

Operational  Effectiveness/Lcadei^liip.  Ihe  advisors'  assessments  of  opera- 
tional  effectiveness  and  leadersliip  increased  significantly  over  last  quar¬ 
ter  but  were  still  below  average. 

i rends.  'Hie  division's  erratic  enemy  eliminated  trend  line  moved  downward 
tlxis  quarter.  Ihe  casualty  ratio  has  been  in  an  uptrend  for  the  l^t  two 
quarters.  .After  a  tliree  quarter  dovvntrend,  tlie  operational  effectiveness 
and  leadership  trend  lines  moved  upward.  Ihe  25d  Division  improved  soraewliat 
this  quarter,  but  was  still  one  of  ARVN's  poorest  perfonners. 
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linviroiiiicnt.  l:nemy  density  in  the  5th  Division's  TAOR  decreased  to  .00  per 
square  kilometer.  Friendly  density  decreased  to  4.10  per  square  kilometer, 
as  US  units  withdrew  from  border  areas. 

Effort.  Time  spent  on  combat  operations  by  tlie  5th  Division  fell  from  76  to 
72  percent,  but  was  still  third  highest  of  all  .■\R\'\  infantr>’  divisions.  Ao 
time  was  devoted  to  support  of  pacification,  and  the  5th  did  not  go  into 
Cambodia  during  the  tiiird  quarter. 

Combat  Support,  'llie  5tli  Division  used  less  canliat  support  during  the  third 
quarter,  ^d  was  above  average  in  its  use  of  artillery'  while  in  tiic  average 
zones  for  nurAers  of  tactical  air,  helicopter  giuiship,  and  helicopter  lift 
sorties. 

Re..ults .  The  5tli  Division  continued  to  perform  beloiv  the  .ARV7v'/\X'K'  average. 
'Ihe  division  was  lowest  in  hours  of  contact,  enemy  eliminated,  weaiwns  cap¬ 
tured,  and  casualty  ratio;  it  was  next  to  lowest  in  weapons  captured  per 
enemy  eliminated.  The  low  casualty  ratio  '.gain  is  attributed  primari ly  to  a 
high  nunber  of  friendly  casualties  from  mines  and  bool)y  traps;  44  percent  of 
friendly  KIA  were  from  tliese  devices,  the  third  higliest  percentage  in 
ARVli/VJ^lC. 

Operational  Ef fectiveness/Leadership .  The  5th  Division's  operational  effec- 
tiveness  assessment  was  below  average.  This  indicates  the  division  is  not 
adequately  executing  the  medxanics  of  canbat.  The  leadership  assessment  for 
tlie  third  quarter  was  also  poor;  the  caniiuinder  of  the  9th  Regiment  and  the 
/Xssistant  Divisiwi  Comnander  were  replaced  during  the  quarter. 

Trends .  TTic  5tli  Division's  performance  in  terms  of  enemy  eliminated  per 
battalion  has  been  cm  a  downtrend  since  5d  Qtr  O’  69,  the  only  time  it 
excecxied  tlie  AKVN/VI>MC  average.  T!ie  weapons  ca|)tured  per  battalion  resumed 
its  downtrend  after  a  slight  recovery  last  quarter.  The  casualty  ratio 
continued  to  drop  after  a  strong  fourth  quarter.  TTie  5th  Division  is  one  of 
ARVN's  pemrest  performers,  and  any  hranediatc  improvement  in  operational  per- 
lormance  remains  questionable. 
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Environment.  Enemy  density  in  the  18th  Division's  TAOR  decreased  to  .42 
per  square  kilraneter  and  was  second  lowest  in  country.  Friendly  density 
increased  to  5.10  per  square  kilometer,  as  US  units  moved  into  the  divi¬ 
sion's  TAOR  from  the  border  areas. 

Effort.  The  ISth  Division's  percent  of  time  on  combat  operations  declined 
to  68  i srcent,  with  no  effort  being  spent  in  support  of  pacification.  The 
division  continued  to  devote  only  a  small  amount  of  time  to  security  (12 
percent),  as  the  RF/PF  perfoimed  much  of  this  mission.  Elements  of  the 
18th  spent  a  total  of  528  battalion-days  in  Cambodia,  second  highest  of  all 
ARVN/V?^IC  units;  this  represented  42  percent  of  tlie  division's  total  effort. 

Combat  Support.  All  categories  of  coniiat  si^port  decreased  fran  the  second 
quarter,  ^e  bulk  of  artillery  si^jport  was  used  in  Cajiibodia  at  an  alcove 
average  rate.  The  division  used  the  second  least  amount  of  helicopter  lift 
in  /\R\'NW1C. 

Results .  Hie  nunber  of  hours  of  contact  per  battalion  was  less  than  lialf 
of  its  second  quarter  amount,  and  was  below  the  ARVN/VNNIC  average.  Tlie 
numbers  of  eneny  eliminated  and  we^ns  captured  also  were  about  one-third 
of  the  second  quarter  results,  and  were  below  average.  The  casualty  ratio 
decreased  to  4.8:1  and  was  also  below  average.  In  the  past,  the  18th  Divi¬ 
sion's  casualty  ratio  had  been  high  because  of  a  small  nuniier  of  friendly 
losses;  this  quarter  friendly  losses  were  average.  However,  mines  and  booby 
traps  only  accounted  for  nine  percent  of  friendly  KIA,  the  second  best  mark 
in  ARVN/VNMC.  In  Cambodia,  tlie  hairs  of  contact  and  casualty  ratio  were 
lowest  of  all  units  enployed  there,  and  the  number  of  weapons  c^tured  was 
second  lowest.  However,  most  of  the  overall  results  achieved  by  tlie  18th 
Division  were  obtained  in  Cambodia. 

Operat ional  Effectiveness/Leadership .  The  operational  effectiveness  assess - 
ment  of  the  18th  Division  decreasea  this  quarter,  but  was  still  in  the  aver¬ 
age  zone.  The  leadership  assessment  fell  even  more,  and  was  below  average. 
Commanders  have  benefited  from  their  Cambodian  experiences,  however. 

Tren^.  The  18th  Division  remained  below  average  throughout  1969,  and  thus 
far  in  1970,  in  enemy  eliminated  and  we^xms  captured.  The  division's  cas¬ 
ualty  ratio  fell  below  average  after  a  year  above  the  average  line,  as 
friendly  losses  increased.  The  operational  effectiveness  and  leadership 
assessments  regressed  this  quarter  after  a  three  quarter  climb.  Tlie  18th 
Division  has  slipped  somewhat  in  position  relative  to  otlier  ARVNA'NMC  units 
this  quarter. 
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Hnvironment .  lineny  den.>;it>*  in  the  2Sth  Division's  TAOR  decreased  slightly 
to  X.ll  per  square  kilometer,  third  highest  in  the  Republic.  Friendly  den¬ 
sity  remained  constant  at  8.10  per  square  kilometer. 

hffort.  'Ihe  25th  Division's  effort  was  mainly  devoted  to  offensive  opera- 
tiohs ,  a  category  in  whidi  it  led  all  /IRVTsA'rvMC  orgruiizations.  A  substantial 
portion  of  these  operations,  moreover,  ivas  devoted  to  active  support  of 
pacification.  Elements  of  the  25th  spent  a  total  of  548  battalion -days  in 
Cambodia,  highest  of  all  ARX'N/iWlC  organizations.  Only  one  of  its  inf;mtry 
battalions  failed  to  see  action  in  Caml)odia  during  the  tliird  quarter. 

Combat  Support,  'llie  23th  Division  used  only  one-quarter  of  the  artilleiy 
support  during  the  tliinl  quarter  that  it  did  during  the  second  quarter,  ;uid 
was  tlie  lowest  user  of  all  ARV.N/i'NMC  orgajiizations.  llie  division  used  13 
percent  less  tactical  air  and  helicopter  gunship  support  tluui  last  quarter, 
but  was  still  tJie  second  biggest  user  in  /\RV'N7V’Xi>I(.'.  'Ihe  25th  used  more 
helicopter  lift  support  than  in  the  second  quarter,  and  was  well  above  aver¬ 
age.  'file  use  of  coniiat  support  by  elements  in  Camliodia  was  sulist.'uitialiy 
bcloitf  tlie  ARVN/V'NMC  Cambodian  averages. 

Results .  All  performance  measures  were  much  loiccr  tli;m  in  the  second  quar¬ 
ter,  and  w«ire  in  or  below  the  average  zones.  In  (Ifimliodia ,  the  25th  Divi¬ 
sion's  measures  were  better  than  its  overall  measures,  but  were  still  in  or 
below  iVRVN/Vl^IC  Cambodian  average  zones.  Ihe  division  hail  the  second  Iiest 
ratio  in  country  of  enemy  eliminated  per  liour  of  contact. 

Operational  Ef feet iveness/Lcadorsh ip .  Botli  tlie  operational  effectiveness 
md  leadership^ assessments  improved  from  the  second  quarter,  but  remained 
within  the  average  zones.  Tlie  division  and  regimental  coiiuiuuiders  were 
rated  as  tlie  strongest  in  .MR  3. 

Trends .  'llic  "enemy  eliminated"  and  'Veapons  captured"  trend  lines,  wliicli 
had  been  on  up!;rends  for  the  past  three  quarters,  turned  .sharply  downward 
this  quarter.  Ihe  casualty  ratio,  which  had  been  among  .\RV.’\'s  best  during 
the  last  tlirec  quarters,  also  fell  sharply.  Ihe  division's  effectiveness 
and  leadership  evaluations  remained  high.  During  the  past  year,  the  23th 
Division  had  emerged  as  one  of  ARVN's  best  divisions,  but  it  produced  only 
average  results  during  the  third  quarter. 
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Mvironmcnt.  'Ilie  enemy  density,  2.06  per  square  kilometer,  was  second 
highest  in  the  Repulilic  and  decreased  slightly  during  the  quarter. 

Friendly  density  in  tlie  division's  TAOR  was  the  highest  in  coimtry  at  13.50 
per  square  kilometer. 

Effort .  'Die  percent  of  time  devoted  to  offensive  operations  increased  to 
57  percent ,  uiiile  security  missions  climbed  to  51  percent  of  the  division's 
effort.  'Ilie  division  operated  almost  entirely  witliin  its  TAOR  during  the 
third  quarter. 

Combat  .Support,  llie  number  of  artillery  rounds  fired  in  support  of  tlie 
division  increased  by  one-third  and  was  highest  of  all  ARVN/VXf>IC  Units.  Hie 
use  Of  helicopter  gunsliips  and  tactical  air  support  decreased,  but  was  in 
the  average  zone.  Hie  amount  of  liolicopter  lift  increased  slightly  and  was 
greatest  in  the  Repuolic. 

Results.  Hie  7th  Division's  overall  perfoir..'incc  indicators  were  in  or  aliove 
tlie  average  zones  for  the  third  quarter.  Hi  is  was  accomplished  with  onlv  an 
average  amount  of  contact,  even  though  the  number  of  hours  of  contact  was 
only  half  of  the  second  quarter  amount.  Hie  number  of  enemy  eliminated  de¬ 
creased  slightly  from  the  previous  quarter,  but  was  second  liighest  in  country. 
Hiis  was  accomplished  by  having  tlie  most  enemy  captured  or  surrendered  of 
all  i\RV\’/VNMC  organizations,  a  result  of  the  highly  .successful  pacification 
effort  in  Kien  Hoa  Province.  Hie  number  of  weapons  captured  decreased,  but 
'vciS  still  in  the  average  zone.  Itowever,  the  ratio  of  weapons  captured  per 
enemy  eliminated  was  lowe.st  in  i\RW/VNMC.  Hie  7th  Division  Iiad  tlie  second 
highest  friendly  losses  to  mines  and  booby  traps  in  country,  but  the  number 
of  friendly  losses  per  battalion  Wi^  only  about  a  third  of  tlie  second  quarter 
figure.  Hiis  almost  tripled  the  division's  casualty  ratiOj  whidi  was  second 
best  of  all  ARVN/\WIC  organizations.  Hie  7tJi  Division's  ratio  of  enemy  elim¬ 
inated  per  hour  of  contact  was  best  in  country  and  its  ratio  of  weapons  cap¬ 
tured  to  weapons  lost  Was  second  best. 

Operational  Effect Lyeness/Leadership.  Hie  operational  effectiveness  evalua- 
tion  of  tJie  7th  Division  increased  slightly  during  the  third  quarter  and  was 
in  tlie  average  zone.  Hie  division's  leadership  assessment  also  increased  and 
was  average. 

Trends .  The  numbers  of  enemy  eliminated  and  weapons  captured  decreased  from 
the  second  quarter.  Hie  7th  Division's  casualty  ratio,  on  an  uptrend  for  the 
two  previous  quarters,  jumped  significantly  during  the  third  quarter.  Hie 
division  continued  to  suffer  a  high  rate  of  casualties  from  mines  and  booby 
traps.  Hie  division's  operational  effectiveness  evaluation  has  improved  in 
eadi  of  tlie  last  tlirce  quarters,  and  its  leadership  assessment  for  the  last 
tiv’o  quarters.  Hie  7th  Division  obtained  a  position  as  one  of  ARVT^'s  best 
organizations  during  tlie  third  quarter. 
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9:iii  Divisiox  1 
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Hnvironmerit.  linomy  density  in  tlie  9tli  Division’s  TAOR  decreased  to  i90 
per  square  kilometer.  Friendly  density’ increased  to  9.20  j|x;r  square  kilo¬ 
meter  and  was  second  highest  m  country. 

Effort.  Time  on  offensive  operations  increased  during  the  quarter  to  69 
percent.  The  9th  Division  operated  throughout  the  Delta  and  adjacent  areas 
in  Cambodia  during  tlie  third  quarter,  spending  roughly  29  percent  of  its 
effoi't  in  its  TAOR,  22  percent  assisting  the  7tli  Division  in  the  Kien  iioa 
Province  pacification  effort,  23  percent  in  Cambodia,  and  22  percent  in 
Qiau  Doc  Province.  In  the  Seven  Mountains  area  it  conducted  a  hard-fought, 
ground -gaining  type  campaign  to  penetrate  and  control  Base  Area  400. 

Combat  Support.  Tlie  9th  Division  reduced  its  use  of  all  categories  of  com^ 
bat  support,  and  was  in  the  average  zone  for  eadi.  The  Cambodian  combat 
support  rates  Were  even  ^ower,  but  were  also  in  the  average  zones. 

Results .  Tiie  9th  Division's  hours  of  contact  per  battalion  decre  ised 
considerably,  but  were  still  above  average.  Tlie  number  of  weapon.^  captured 
and  eneny  eliminated  per  battalion  also  decreased  greatly  and  were  in  the 
average  zones.  The  casualty  ratio  dropped  into  the  average  zone,  despite 
tlie  fact  that  friendly  losses  were  less  than  half  the  second  quarter  amount  . 
.All  performance  indicators  were  higher  in  Cambodia  than  in  tlie  Republic,  and 
were  at  or  above  the  Cambodian  averages.  Hie  Cambodia-;  hours-6f-contact 
rate  was  best  of  all  7\R.VN/\WIC  units,  while  the  Cambodian  weapons-captured 
rate  was  second  best. 

Operational  Ef fectiveness/Leadership .  Tlie  9tli  Division’s  operational  effec- 
taveness  and’  leadership  ^sessments  droppec!  for  the  third  Straight  quarter. 
Both  assessments  were  below  the  average  Zones . 

Trends ♦  The  numbers  of  eneny  eliminated  and  weapons  captured  and  the  cas¬ 
ualty  ratio  all  decreased  sharply,  reversing  year -long  uptrends.  Tlie  oper¬ 
ational  effectiveness  and  leadership  evaluations  have  declined  for  three 
straight  quarters,  'fhe  9th  Division  ran  into  heavy  going  during  the  third 
quarter  and  obtained  only  average  results. 
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Environment.  Enemy  density  in  the  21st  Division's  TAOR  decreased  slightly 
to  .1l  per  square  kilometer.  Friendly  density  increased  to  3.60  per  square 
kilometer. 

Effort .  Time  spent  on  offensive  Operations  decreased  by  10  percent  from  tlie 
previous  quarter.  However,  time  devoted  to  active  pacification  increased  to 
20  percent,  highest  in  country.  Tlie  21st  Division  also  spent  the  second 
most  ^’me  on  both  static  pacification  and  on  reserve  and  rehabilitation  of 
all  /VNIvlC  Units.  Eacli  battalion  spends  one  week  but  ot  four  on  stand- 
doivn  'ne  division's  armored  cavalry  squadron  Spent  17  days  in  Cambodia  and 
30  days  in  Qrau  Doc  Province  under  the  control  of  the  9th  Division.  Other¬ 
wise,  the  21st  Division  operated  completely  witliin  its  TAOR  (except  for  tlie 
battalions  whidi  under^^rent  refresher  training  at  a  National  Training  Center). 

Combat  Support.  The  21st  Division  uSed  slightly  more  artillery  and  tactical 
air  and  helicopter  gunship  support  this  last  quarter.  Its  use  of  helicopter 
lift  support  increased  significantly  and  was  second  highest  in  ARVN/WCC. 

In  Cambodia,  the  division  used  nO  helicopter  lift  support,  but  its  artillery 
and  tactical  air  and  helicopter  gunship  support  rates  were  higliest  of  all 
units  employed  in  cross-border  operations. 

Results .  nie  21st  Division's  hours  of  contact  decreased  slightly  from  last 
quarter,  but  were  second  higliest  in  the  Republic.  The  number  of  ehemy  elim¬ 
inated-  decreased  from  tlie  second  quarter,  but  waS  above  average  since  the 
ARVN/VNMC  average  decreased  even  more.  .The  number  of  weapons  captured  ex- 
liibited  a  Similar  patteiii,  witli  a;  decrease  from  the  second  quarter  but  witli 
inprpvement  in  relative  position  ccsrpared  to  otJier  ARVN/VI^C  units .  Hie  21st 
had  the  second  highest  number  of  eneiny  RIA  per  battalaon  in  countiy-.  The 
division's  casualty  ratio  increased  with  a  reduction  in  friendly  casualties, 
and  was  well  abOve  average.  Units  of  the  21st  Division  in  Cambodia  were 
below  the  ARVN/VI^C  Cambodian  averages  in  all  results  categories  except  cas¬ 
ualty  ratio,  which  was  in  the  average  zone. 

Operational  Effectiveness/Leadership.  The  Operational  effectiveness  assess- 
irent  decreased  during  the  quarter  and  waS  below  the  average  zone .  HiiS  in¬ 
dicates  that,  vhile  tlie  division's  operational  results  ate  inproVing,  the  21St 
has  an  undeveloped  potential  for  doing  even  better,  given  better  execution 
Of  the  mechanics  of  warfare.  The  leadership  assessment  inproved  during  the 
quarter,  but  was  still  belOw  average. 

Trends.  The  trend  lines  of  the  21st  Division  are  erratic,  crossing  and 
recrossing  the  ARVN/VNMC  average  lines.  Ehemy  eliminated  and  weapons  cap¬ 
tured  decreased  slightly  this  quarter,  but  at  a  much  slower  rate  than  the 
average  lines i  A  continued  reduction  in  friendly  losses  created  an  improved 
casualty  ratio.  The  operational  effectiveness  assessment  has  been  on  a 
three  quarter  downtrend,  vhile  the  leadership  assessment  has  been  fluctu¬ 
ating  for  the  past  year.  The  21st  Division  was  one  of  .^RVN/VNMC's  best  per- 
foimers  this  quarter. 
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AIRBQRMH-DIVISION 


Erivifonment.  Hie  Airborne  Division,  consisting  of  9  battalions,  continued 
to  operate  principally  in  MR  3  this  quarter.  One  brigade  operated  in  Tay 
Nihh  Province  and  conducted  some  crcss-border  operations.  Two  battalions 
were  in  Cambodia  during  tliis  quarter. 

Effort.  Time  spent  on  combat  operations  decreased  sharply  to  34  percent, 
ihis'  Was  the  least  amount  of  time  the  airborne  lias  devoted  to  coniiat  mis¬ 
sions  during  tlie  last  21  months.  Hie  division  spent  46  percent  of  its  time 
oh  training. 

Combat  Siromrt.  All  categories  of  combat  support  dropped  sharply  from  last 
quarter  Mil cli  reflected  tlie  great  induction  in  time  devoted  to  Combat  mis¬ 
sions.  Hiey  used  even  less  support  in  Cambodia. 

Results.  All  operational  results  decreased,  with  the  exception  of  the  cas¬ 
ualty  ratio  wliidi  increased.  All  results  were  in  or  below  the  average  zones 
for  this  quarter.  In  Cambodia,  the  airborne  performed  at  a  better  rate  than 
in  country. 

Operational  EffectiveneSs/Leadershy.  Hie  operational  effectiveness  assess - 
meht  of  airborne  uni  s  increased  alter  a  three  quarter  downtrend;  the  leader 
ship  assessment  dropned  this  quarter.  Both  assessments  were  highest  in  coun 
try. 


Trends .  After  a  two  quarter  iptrend,  enemy  eliniinated  dropped  to  a  new  low 
for  airborne  units.  Hie  erratic  .casualty  ratio  trend  liiie-made  a  move  up¬ 
ward  this  quarter.  Operatibhal  effectiveness-  and  leadership  had  slight 
changes  and  were  highest  in  tlie  Republic.  Hie  airborne’s  perfonnahcc  has 
b^n  erratic  and  future  improvement  cannot  be  predicted. 
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Environment.  Ihe  17  cavalry  squadrons  are  employed  throughout  the  four 
miJltao^ regions;  one  squadron  is  organic  to  each  of  the  10  divisions, 
and  the  remaining  seven  operate  Under  corps  control.  Eight  squadrons  from 
iiRs  3  and  4  spent  395  squadron-days  In  (Cambodia. 

Effort.  Time  spent  on  combat  operations  decreased,  while  time  spent  on 
security  missions  incrtused.  Time  devoted  to  training  increased  slightly 
but  remained  well  belov.  average. 

Combat  Support.  All  categories  of  combat  support  decreased  and  were  in  or 
below  average  zones.  In  Cambodia,  however,  the  cavalry  used  artillery  at 
an  above  average  rate. 

Results .  Hours  of  combat  dropped  sharply  but  remained  in  the  average  zone. 
Eheimy  eliminated  and  weapons  captured  had  a  corresponding  decline  and  also 
remained  average,  'fhe  casualty  ratio  decreased  but  remained  among  the  best 
in  country.  The  cavalry  squadrons  expended  27  percent  of  their  time  in  Cam¬ 
bodia  this  quarter,  where  ^ey  achieved  65  percent  of  their  operational  re¬ 
sults.  All  Cambodian  results  were  well  above  the  average  rates;  they  had  tlie 
best  enemy-eliminated  rate  and  second  best  hours -of -contact  rate  and  casualty 
ratio  there. 

Operational  Effectiveness/Leadership.  The  assessment  of  operational  effec- 
tiveness  and  leadership  increased  slightly  this  quarter  and  remained  in  the 
average  zones. 

Tren^.  Eneif^'  eliininated  <tecreastd  sliaiply  but  diJ  not  fail!  below  the  1st 
Qtr  CV  70  level,  The  casualty  ratio  continues  to  le  well  alcove  average. 
Operational  effectiveness  and  leadership  assessments  have  been  in  a  steady 
uptrend  for  the  last  three  quarters .  the  cavalry  should  continue  to  per- 
foim  well . 
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VIETNAMESE  MARINE  CORPS  fWUCI 


^viroiment.  During  the  third  quarter,  Marine  units  operated  in  Cambodia, 
and  MR  4.  They  spent  288  battalion-days,  35  percent  of  their 
total  effort,  in  C^bdia  under  OPOON  of  IV  Corps  units.  One  battalion,  the 
6th,  spent  the  month  of  September  in  An  Xuyen  Province  at  SOLID  ANCHOR.  In 
MR  1  a  brigade  operated  under  OPCON  of  Quang  Da  Special  Zone  and  the  1st 
Division  for  247  battalion-days,  30  percent  of  the  VN4C  total  effort.  The 
remainder  of  the  Marines*  effort  was  spent  in  MR  3. 

Effort.  Marines  continued  to  spend  a  high  proportion  of  time  (68  percent) 
on  combat  operations.  They  spent  more  time  on  reserve  and  reh^ilitation 
(23  percent)  than  any  other  ARVN/Vl^IC  organization. 

Combat  Stroport .  Marine  units  reported  much  less  use  of  combat  support  this 
quarter  tnbi  the  previous  quarter.  These  reduced  figures  may  be  misleading, 
however,  since  battalions  operating  in  C^bdia  reported  using  no  combat 
support.  Consequently,  the  Marines  were  below  the  average  zones  in  all  sup¬ 
port  categories. 

Results .  Hours  of  contact,  enany  eliminated,  and  weapons  captured  were  all 
about  one -fourth  of  the  second  quarter  figures,  but  were  still  in  the  average 
zones.  Over  half  of  each  of  these  measures  was  obtained  in  Canibbdia.  The 
Cambodian  rates,  however,  were  also  average.  Ihe  Marines  had  the  second 
largest  number  of  enemy  captured  and  surrendered  in  ARVN/Vl^lC.  Their  cas¬ 
ualty  ratio  was  highest  in  ARVN/Vl^lC,  both  bverall  and  in  Cambodia^  They 
suffered  the  fewest  friendly  losses  to  mines  and  booby  traps  in  the  Republic. 

Operational  Effectiveness/Leadership  ^  Both  the  operational  effectiveness 
assessment  and  leadership  assessment  took  shaip  declines  fixan  the  second 
quarter,  when  they  were  highest  in  ebuntry.  During  the  third  quarter,  these 
assessments  were  in  the  average  zones. 

Trends.  The  Marines*  bperational  results,  which  had  been  on  a  general  up- 
trend  sihCe  3d  Qtr  CY  69,  took  a  sharp  downswing  during  3d  Qtr  CY  70  and 
were  average.  Their  operational  effectiveness  rating  has  been  on  a  down¬ 
trend  since  4th  Qtr  CY  69.  Marine  units  have  achieved  results  comparable  to 
ARVN*s  average  units. 
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RANGERS 


Enyiroiment.  TTie  20  Ranger  battalions  are  locaited  throughout  the  four 
military  regions .  Ten  of  these  battalions  spent  a  total  of  323  battalion- 
days  in  Canbodia  this  quarter  a 

Effort.  Tune  on  combat  operations  decreased  and  was  below  average.  Time 
devoted  to  security  missions  remained  steady  at  27  percent.  Training  time 
increased  slightly,  but  was  below  average  this  quarter. 

Combat  Support.  Artillery,  tactical  air,  and  helicopter  gUnship  si^port 
decreased  from  last  quarter  but  were  in  the  average  zone.  Helicopter  lift 
support  increased  by  70  percent  over  last  quarter  and  was  above  average. 

In  Cambodia,  ranger  Units  used  all  caiibat  support  at  higher  rates  than  in  the 
Republic,  and  all  categories  were  above  the  average  zones. 

Results,.  Hours  of  contact  decreased  and  Were  below  average.  There  was  a 
corresponding  decrease  in  operational  results  ^  which  were  all  in  or  below 
the  average  zones.  Fifty-seven  percent  of  the  enemy  eliminated  and  75  per¬ 
cent  of  weapons  captured  were  accounted  for  in  Cambodia.  Thirty- five  per¬ 
cent  of  ranger  losses  this  quarter  were  due  to  mines  and  booby  tr^S-. 

Operational  Effectiyeness/Leadership.  The  operational  effectiveness 
assessment  decreased  slightly  this  quarter  while  the  leadership  assessment 
increased.  Both  ratings  were  below  average. 

Trends  a  After  a  three  quarter  uptrend,  enemy  eliminated  dropped  sharply 
this  quarter  to  a  level  below;  that;  of  1st  Qtr  ;GY  70  .  The  cpualty  ratio , 
whidb  has  =been  erratic^  took  a  sharp  drop  ;this  quarter.  Operational  effec¬ 
tiveness  and  leadership  ratings  have  also  been  erratic  and  show  no  definite 
trends .  Considering  the  large  amount  of  time  devoted  to  security  missions , 
the  raiger  units  did  relatively  well  this  quarter; 
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4.  fC-NOimM  AliV'N/V'i'^tt:  Problem  Areas. 

a.  Clcncral .  Major  ol  jcctivcs  of  SKOl  arc  to  identify  wcjikncsscs  and 
problem  ar^^nTwlndi  reduce  comliat  effectiveness  ;uid,  through  analytical 
methods,  determine  courses  of  action  by  v;hidi  RVNAI-,  with  M/\CV  assistance, 
may  increase  the  effectiveness  of  their  forces.  'Iliis  section  contains 
major  problem  areas  reported  by  senior  advisors  to  ARVN  units,  and  MACV 
staff  actions  taken  to  assist  in  resolving  the  problems.  In  addition,  this 
section  contains  major  problems  highlighted  in  the  MACV’  analysis  of  /VRVN/ 
V'NMC  organizations. 

I).  Inf;mtr>'  Battal ion  Strength .  Overall  strengtJi  decreased 

l)y  approx imatcl'y'T,000  during  the  third  quarter  to  42b, 000,  approximately 
21  ,000  Iielow  the  autliorized  level  (Cliart  42).  Personnel  in  the  pipeline 
decreased  by  ten  percent  to  91,000,  with  over  45,000  in  training  and  sdiools. 
'Ilie  large  number  in  the  pipeline  continued  to  limit  the  personnel  available 
in  comtx'it  organizations.  Chart  43  shows  the  authorized  tind  average  assigned 
strength  of  .VRVN  infantry’  battalions  by  division,  lire  tota,l  assigned 
strength  of  /\RVN  infantry  battalions  decreased  by  2,000  during  the  tiiird 
quarter,  :uid  was  26  percent  below  authorized  levels,  lire  9th  and  21st  Divi¬ 
sions  had  the  lowest  assigned  strengths,  witlr  shortfalls  of  37  percent, 
while  the  25th  Division  was  highest  with  a  shortfall  of  17  percent.  Short¬ 
ages  were  approximately  10  percent  in  late  1968  ancf  first  quarter  1969. 
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(1)  Mine  and  hoob>'  trap  caMUulties  contiiuioJ  to  he  a  serious 
prohlom  in  /VltV^'/WK:.  In  tlio  third  qi«artcr,  deaths  I’rom  mines  and  hoohy 
traps  dccrouscd  but,  since  total  Tricndly  KIA  dropped  sharply,  the  percent 
of  total  casualties  due  to  these  devices  douLled.  tliart  44  depicts  tin* 
magnitude  of  the  problem  during  the  Ixst  seven  quarters. 

diart  44 
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(2)  Chart  45  presents  data  on  this  problem  for  eadi  major 
organization.  The  problem  has  been  more  acute  for  MR  1  and  MR  4  units, 
hut  MR  1  had  ."50  fewer  deaths  from  mines  and  booby  traps  than  last  quarter, 
and  MR  4,  although  recording  an  increase  of  six  from  second  quarter,  had 
only  half  as  many  friendly  KIA  from  those  devices  as  in  the  first  quarter. 
A  high  percentage  of  friendly  KIA  from  mines  and  booby  traps  wrm  recorded 
by  the  51st  Regiment,  the  Stli  and  7th  Divisions,  and  the  rangers. 

(.liart  45 
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d.  Battalion, Problem  Areas ^ 

(1)  During  the  third  quarter,  advisore  to  the  ARVNAJ^IG  maneu¬ 
ver  battalions  and  airhored  cavaliy  squadrons  suntfiitted  responses  to  ques¬ 
tions  contained  in  the  MACV  SEER  Questionnaire  which  indicated  potential 
problem  areas.  Chart  46  depicts  the  percent  of  advisors  that  indicated 
their  units  perfbimed  inadequately  in  selected  areas .  the  percentages 
are  based  on  the  frequency  of  responses  from  approximately  370  question¬ 
naires.  SEER  prbblan  area  evaluations  include  only  battalions,  since 
the  areas  of  concern  are  based  on  problms  which  exist  primarily  at  that 
level.  Certain  problems  show  noticeable  differences  between  ARVN  infan¬ 
try  battalions  and  special  units  (airborne,  cavalry,  Marines,  arid  rangers) 
and,  while  not  indicated  On  the  chart,  these  are  noted  iri  the  commerits 
below.  The  problem  areas  in  the  order  they  appear  on  Chart  46  are  as 
follows : 


(2)  Inadequate  Dependent  Housirij; .  Dependent  housing  has  been  a 
continual  concern  of  ARVf^,  and  major  efforts  to  improve  its  quantity  and 
quality  are  being  made.  Conditions  have  improved  steadily  fnrni  the  fourth 
quarter  1969,  but  66  percent  of  advisors  still  considered  the  amount  of 
housing  to  be  inadequate,  and  52  percent  reported  the  quality  as  inade¬ 
quate*  Special  units  reported  slightly  less  problems  in  dependent  housing 
Aan  ARVN  infantry  battalions. 

(3)  teinforcemerit.  Twenty- five  percent  of  the.  advisors  reported 
that  their  units  failed  to  reinforce  elements  in  contact  with  adequate  speed 
and  with  sufficient  strength  half  of  the  time  or  more,  a  regression  from 
the  previous  quarter.  The  problem  was  not  as  serious  in  special  units  as 

in  inf antiy -battalions  i 

(4)  Inteiligence.  The  intelligence  fimction  in  ARVN  battalions 
has  presented  majpr^prqHems  as  indicatedVby  the  responses  conceiving 
timeliness,  collection  effOrts  and  Se^rity  leaks.  Fifty^four  percent  Of 
advisors  reported  that  the  intelligence  received  by  the  unit  was  untimely 
50  percent  Or  mOre  of  the  time,  during  the  third  quarter.  Efforts  tO.  col¬ 
lect  intelligence jvOre  judged  inadequate  in  12  percent  of  the  units;  the 
special  unit  percentage  was  greater  than  that  Of  AK^  infantry.  While  nOt 
displayed  On  the  chart,  it  was  rioted  that  advisors  reported  mOst  units  as 
reacting  appropriately  to  available  intelligence  most  of  the  time^  with 

20  percent  reporting  it  as  a  problem.  There  was  reason  to  believe  that  the 
enemy  was  scsnetimes  fOrewamed  of  the  unit's  combat  Operations  by  security 
leaks.  ^)proximately  32  percent  Of  the  advisors  reported  this  area  as  a 
problem,  with  the  percentage  in  AR\l4  infantry  organizations  being  less  than 
that  of  special  units. 
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(5)  Leadership.  Eleven  percent  of  the  advisors  reported  that 
NCP  leadership jcj^^ility  was  a  problem^  Con^ahy  grade  officer  leader¬ 
ship  ability  Was  also  reported  as  inadequate  by  three  percent  of  the  advi¬ 
sors  during  the  third  quarter.  The  leadership  problem  was  greater  in 
ARVN  infantry  battalions  than  in  special  units. 

(6)  Desertions.  Desertions  are  a  continuing  problem  in  ARVN, 
and  have  been  receiving  comnand  emphasis.  Hoivever,  unit  cesnmanders’ 
actions  designed  to  cope  with  the  desertion  problem  were  reported  to  be 
inadequate  in  eight  percent  of  the  AB\'N  maneuver  battalions,  an  improve¬ 
ment  frem  the  previous  quarter.  The  problem  was  not  as  git,at  in  special 
imits. 


(7)  Aggressiveness .  Ten  percent  of  the  advisors  reported  that 
units  fought  aggressively  one  half  of  the  time  or  less  which  was  an  im¬ 
provement  from  the  previous  quarter.  This  problem  was  greater  in  ARVN 
infahtry  battalions  than  in  special  units. 

(8)  Indecisive  Actions .  Seme  unit  commanders  failed  to  take 
decisive  action-vhen  the  opportunity  arose.  Approximately  13  percent  of 
the  advisors  reported  this  occurred  50  percent  or  more  of  the  time  in  the 
third  quarter i  with  the  problem  being  slightly  greater  in  ARVN  infantry 
battalions  than  in  special  units . 

(9)  Repair  Parts  Availability,  the  availability  of  repair  parts 

wa?  reported  to  be  inadequate  in  a  large  nunber  of  units  i  This  problem 
w^  particwlafly  serious  re  artillety  battalions  ^d  armored  cavalry  squads 
tons ,  Where  mission  .essential  equipment  was  deadlined  for  lack  of  re¬ 

pair  parts.  Advisors  TCi^rted  .^at  ^e  supply  system  has  been  distorted  by 
failure  of  imits  tO  properly  requisition  itansi  In  those  portions  of  Chart 
46  i^aling  with  repair  parts  unavailability  ahd  untimely  requisitions, 
artiiiery  ' units  have  been  added  and'  cavalry  squadrons  portrayed  separately 
ffom-other  maneuver ‘battalions  to  emphasize  the  seriousness  of  this  problem 
in  those  imitSi  FOr  all  three  typeS  of  units,  the  avail:d)ility  of  repair 
parts  improved  this  quarter  while  requisitions  were  more  imtimely. 
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e.  Staff  Problem  Areas ; 

(1)  Chart  47  covers  selected  staff  functions  reported  as  inade¬ 
quate  in  the  SEER  questionnaire  by  advisors  to  ARVNAT'WC  oi^ahizations . 

'fhe  problem  area  functions  are  grouped  separately  by  manem^er  battalion 
staffs^  and  by  regiment,  group,  brigade  and  division  staffs,  since  bat¬ 
talions  usually  have  experienced  greater  difficulty  in  staff  operations 
than  higher  units.  While  the  analysis  includes  all  staff  functions  for 
completeness,  the  Gl/Sl  and  most  of  the  G4/S4  functions  appear  to  be  oper¬ 
ating  effectively  due  to  the  low  number  of  advisors  reporting  these  as 
problems. 

(2)  Gl/Sl  Functions.  The  personnel  and  morale  functions  of 
higher  staffs  have  shown  some  improvement  during  the  last  quarter,  with 
a  slight  regression  being  reported  for  battalion  staffs.  The  chart  pre¬ 
sents  percentages  Of  inadequate  ratijigs  for  the  Gl/Sl  section  in  the 
following  categories: 

(a)  Maintains  organization  strength,  keeps  records,  and 
arranges  for  replacements. 

(b)  Supervises  personnel  management  by  classifying,  as¬ 
signing,  promoting  and  transferring  troops: 

(c)  Develops  and  maintains  morale  through  personnel  ser¬ 
vices,  decorations  and  awards,  and  graves  registration. 

(3)  G2/S2  Functions,  "^e  intelligence  functions  for  all  staffs 
have  shown  little  improvement  since  the  fourth  quarter.  The  chart  pre¬ 
sents  percentages  Of  inadequate  ratings  of  the  G2/S2  section  in  the  fol¬ 
lowing  categories: 

(a) _  Si^ervises,  coordinates,  and  plans  intelligence  col¬ 
lection  activities. 

(b)  Processes  intelligence  infpniiation  tJirOUgh  recording, 
evaluation,  and  interpretation,  and  disseininates  intelligence. 

(c)  Plans  and  siqjervises  counterintelligence  activities. 

(4)  G5/S5  Functions .  The  operations  and  training  functions 
have  shoivn  erratic  behavior  since  the  fourth  quarter,  particularly  in  tht 
area  of  training  programs.  The  chart  presents  percentages  of  inadequate 
ratings  of  the  G3/S3  section  in  the  following  categories: 
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(a)  Analyzes  missions,  recommends  priorities  for  utili¬ 
zation  of  manpower  and  equipment,  and  reconmends  requirements  for  tables 
of  equipment  and  organization. 

(b)  Analyzes  the  training  situation  and  proposes  and  im¬ 
plements  training  programs. 

(c)  Analyzes  the  tactical  situation,  develops  courses  of 
action,  and  m^es  recommendations  to  the  commander  for  operations. 

C5)  G4/S4  Functions.  The  logistics  functions  show  little  im¬ 
provement  since  the  fourth  quarter,  with  both  staffs  improving  in  main¬ 
tenance.  Tlie  chart  presents  percentages  of  inadequate  ratings  of  tlie 
G4/S4  section  in  the  following  categories: 

(a)  Determines  requirements  for,  procures,,  stores  and 
allocates  supplies. 

(b)  xMakes  provision  for  adequate  medical  support. 

(c)  Formulates,  coordinates  and  supervises  maintenance 
and  repair  programs. 


Training  Assessment .  Training  programs  continue  to  .receive  ei^ha- 


sis  in  developing  ARVN/VJ^IG  effectiveness.  To  provide  more  dep^,  the 
revised  SEER  questionhaire  has  expanded  the  coverage  of  the  training,  fuhc 
tion,  and  this  additional  information  is  provided  in  this  evaluation,. 


(1)  Trashing  .Effectiveness .  The  3d  .Qtr  CY  70  training  cffec^ 
tiwness  -evaluatioHI  pre'sehted^in  Chart  48  are  based  oh.  advisors '  re¬ 
sponses  to  16  differeht  -questions  qn  frequency  of  tfainihg  programs  j  fc- 
Sults  :£r6m  training  programs  ,  and  the  marmer  in  training,  programs 

are  conducted-.  MR  2  organi Rations  displayed  an  overall  improvement  from 
tlie  .previous  quarter,  ahd  were  above  the  ARW  infantry  av’^erage.  MR  4 
showed  no  change  from  the  second  quarter  and  remained  below  average,  due 
primarily  tc'  the  assessments  of  the  9th  and  21st  Divisions.  MR  1,  MR '3 
and  all  special  units  regressed  this  quarter,  so  that  the  overall  ARVN/ 
VWIC  assessment  was  lower  than  for  the  second  quarter. 
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ARVN/VNMC  TRAINING  EFFECTIVENESS  ASSESSMENTS 
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(2)  Training  at  Division  Training  Schools  aid  National  Training 
Centers  (Chart  49^.  Ilie  quality  training  at  division  training  schools 
and  National  Training  Centers  deteriorated  markedly.  Advisors  reported 
regression  since  the  previous  quarter,  and  18  percent  rate  such  training 
to  be  in  the  "poor"  category. 

(3)  Training  to  Reduce  Casualties  (Qiart  49).  Training  to  reduce 
casualties  has  been  separated  into  two  categories :  mine  and  booby  tr^ 
casualties,  and  casualties  from  other  causes.  TTie  number  of  advisors 
reporting  the  quality  of  training  to  reduce  mine  and  booby  trap  casualties 
jis  "poor"  increased  to  25  percent.  Reports  rating  the  training  to  reduce 
other  casualties  as  "poor"  increased  to  27  percent.  Both  categories, 
moreover,  showed  a  significant  decrease  in  the  amount  of  "good"  quality 
training. 

(4)  Training  of  Officers  and  NCOs  (Chart  49).  Tlie  evaluation  of 
the  quality  of  training  received  by  company  grade  officers  and  unit  NCOs  re 
gressed  this  quarter.  The  nunijer  of  advisors  reporting  "poor"  quality 
training  increased  to  23  percent  for  officer  training  and  30  percent  for 
NCO  training.  The  quantity  of  in-place  leadership  and  responsibility  train 
ing  received  by  company  grade  officers  and  unit  NCOs  increased  from  the 
second  quarter. 

(5)  Training  to  Improve  Combat. Skills  (Chart  49).  'iTie  quality  of 
training  to  improve'  combat  skills'  has  regressed  slightly  from  the  second 
quarter,  but  the  quantity  of  such  training  has  increased  substantially. 
During  the  third  quarter  there  was  an  increase  from  21  to  22  percent  of  the 
advisors  who  reported  this  training  to  be  "poor",  and  a  reduction  from  50 
to  48  percent  who  stated  -their  units  Conducted  such  training  for  30  hours 
or  less  during  the  entire  quarter. 

(6)  Marksmanship  tfaihiniB:  (Chart  49).  ,  As  in  other  training  areas, 
the  quality  of  marksmansnip  graining  declined  this  quarter,  and  25  percent 
of  the  advisors  rated  tiie  training  as  "poor".  The  amount  of  marksmansliip 
training  increased  since  the  previous  quarter.  The  number  of  units  receiv¬ 
ing  hb  marksmanship  training  increased  from  12  to  16  percent. 
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P)  Time  Spent  on  Trainint’  /VRVN  InfantTv  HMttnlions. 

(‘0  Traininjj  Tiine .  Time  spent  by  AJiVTJ  organizations  on 
training  increased  to  its  highest  level  in  the  last  two  years  as  luiits 
stood  down  from  tlie  extensive  combat  operations  of  tlie  second  quarter, 

'Ihis  category  reflects  total  time  devoted  by  battalions  to  training  imd 
provides  for  combining  the  time  spent  by  smaller  units  into  battalion- 
days.  Time  spent  on  major  training  programs,  sucli  as  national  and  divi¬ 
sion  lev'ol  training,  is  also  included.  Chart  50  reflects  an  increase  in 
total  time  spent  on  training,  a  reversal  of  the  1970  unfavorable  trend. 

Ihere  was,  however,  considerable  variation  in  the  time  reported  by  each 
orgemi cation,  with  less  than  one  percent  reported  by  the  51st  Regiment 
.'uid  over  46  percent  by  the  Airborne  Division. 

(b)  Refresher  Training.  Training  programs  for  the  main- 
temince  of  unit  combat  proficiency  are  conducted  at  training  centers  as 
unit  refresher  training  (a  four  week  course  for  infantry  battalions),  or 
as  command  supervised  in-place  training.  Each  unit  is  required  to  conpletc 
refresher  training  once  every  three  years.  Chart  51  shows  the  percent  of 
/\RVN  infantry  battalions  and  special  units  which  have  cither  completed  bat¬ 
talion  refresher  training  since  1967  or  are  scheduled  to  receive  it  in  1970. 
ihe  1st  Division  is  the  only  organization  having  its  battalion  training 
completed  for  the  three  year  period.  An  accelerated  program  to  provide  re¬ 
fresher  training  was  planned  for  1970,  but  increased  combat  activity  caused 
cancellation  of  approximately  half  of  this  training. 

Chart  50 
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g.  Action  on  'fliird  Quarter  Problem  Areas.  Problems  noted  below  were 
reported  during  the  'third  quarter  toMACV  staff  agencies.  Actions  taken 
to  resolve  these  problems  are  indicated. 

(1)  Problem.  The  Quang  Da  Special  Zone  warrants  the  assignment 
of  a  Military  Intelligence  Detachment  (l^lID). 

Comment .  This  problem  has  been  staffed  through  J2  and  J3,  JGS, 
and  the  need  for  the  MID  was  concurred  in  by  J2,  MACV,  on  27  October  1970. 

(2)  Problem.  Ineffective  mechanical  anfcushes.  A  principal  reason 
is  the  fear  of  accidental  detonation  during  enplacement  or  recovery,  due 

to  the  makesliift  nature  of  the  device. 

Comment .  Anny  Ccxncept  Team  in  Vietnam  (ACTIV)  initiated  a 
Vietnam  Laboratory'  Assistance  Program,  Army  (VLAPA)  request  on  14  September 
1970,  to  develop  a  triggering  device  for  mechanical  ambushes.  This  device 
should  be  available  for  field  use,;in  qjproximately  four  months. 

(3)  Problem.  As  II  Corps  continued  self- supported  Cambodian 
operations,  insufficient  VNAF  helicopter  support  remained  a  serious  problem. 

Canment.  A  staff  study  concerning  this  problem  has  recently 
been  canpleted  and  forwarded  to  the  Senior  Advisor,  3.  In  addition,  this 
problem  was  discussed  by  General  Vien  and  Lieutenairt  General  Tri  during  the 
Third  Quarter  Review  on  6  November  1970. 

Problem.  Shortage  of  AN/PRC -25  radios. 

Comment.  The  total  prime  and  substitute  ARVN  assets  exceed 
both  current  and  proposed  base  Une  quantities.  RVNAF  is  being  en^urs^ed 
to  redistribute  AN/PRG-2S  and  AN/PRC- 10  radios  to  meet  operational  require¬ 
ments. 

(5)  Problem.  Shortage  of  Handsets  fH-l89)  for  the  AN/PRC- 25  and 
AN/PRC- 10  radios’: 

Coiroent.  Currently  there  is  a  country-wide  Shortage  of  3,226 
handsets  (H-189)'.  Shipments  from  CONUS  depots  to  RVN  began  arriving  in 
September.  A  total  of  3^077  have  been  shipped  from  CONUS  through  the  end 
of  October. 

(6)  Problem.  9rortaRe  of  antenna  CAT-2711  for  the  AN/PRC-25  and 
AN/PRC- 10  radios:: 

Conment ♦  On  11  Novenfcer,  1,500  antennas  were  received  at  the 
60th  Supply  Base  Depot.  This  will  meet  the  current  total  due-out  requirement. 
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(7)  Problem.  Shortage  of  12  channel  carrier  equipment. 

Cannent.  Of  the  two  types  of  12  channel  equipment  authorized 
within  ARVN,  there  are  a  total  of  196  items  on  hand  and  146  due-in.  ARVN 
is  authorized  26  AN/TCC-7s  and  360  AN/TCC-50s.  Aii  AN/TCC-7s  and  170  AN/ 
TCC-SOs,  plus  53  substitutes,  are  on  hand  with  146  AN/TCC-50s  due-in. 

Prior  to  the  end  of  4th  Qtr  CY  70,  20  will  be  received.  MR  2  has  reported 
12  /aN/TCC-50s  excess  and  the  ARVN  Signal  Department  has  been  requested  to 
initiate  redistribution  action  based  on  operational  priorities. 

(8)  Problem.  Shortage  of  Radio  Set  Kl\M-2  and  associated  crystal 
sets  and  accessories. 

Comment.  MR  1  currently  has  40  percent  of  its  authorized 
quantity  against  a  country -wide  51  percent  of  authorization  on  hand.  Re¬ 
ceipt  of  246  radio  sets  Kl\M-2  scheduled  for  early  CY  71  will  bring  ARVN  to 
92  percent  of  current  authorization.  Hiis  itan  is  on  the  Keystone  ARVN 
Want  List  and  additional  sets  may  be  available  through  this  source.  Re¬ 
garding  the  associated  crystal  set  (CK-31) ,  USAECCM  no  longer  procures  and 
stocks  the  kit  as  a  conplete  item.  Users  must  requisition  individual  crys¬ 
tals  based  on  specific  frequency  requirements.  ARVN  Signal  Department  has 
been  requested  to  survey  needs  for  individual  crystals  required  for  oper¬ 
ating  frequencies,  to  provide  data  for  expediting  supply  action. 

(9)  Problem.  Siortage  of  barrier  materials  in  MR  1. 

Conment.  An  adequate  si?)ply  of  barrier  materials  is  avail¬ 
able  within  the  RVNAF.  JGS  Central  Logistics  Command  has  been  encouraged 
to  relocate/ redistribute  barrier  materials  within  RVN  and  to  issue  from  the 
emergency  reserve  stocks  at  the  40th  Supply  Base  Depot  to  meet  uigent  re¬ 
quirements  in  NCR  1.  Funds  for  barrier  materials  are  programmed  2  years 
in  advance  of  use,  based  on  issue  experience.  This  issue  experience  data 
is  reduced  vdien  allocated  materials  are  not  picked  up  from  depots  by  units. 
This  is  true  in  MR  1. 

(10)  Problem.  Shortage  of  obturator  spindles  and  obturator  parts 
for  155  howitzers. 

COTWient  ■  Hie  20th  Ordnance  Siqjply  Base  Depot  issued  114 
spindles  on  2  November  1970  with  20  being  issued  to  MR  1.  Ihe  next  ship¬ 
ment  from  CONUS  is  expected  in  late  January  1971.  All  repair  parts  except 
bushings  are  on  hand.  The  bushing  can  be  fabricated  from  copper  bar  stock, 
FSN  9530-167-1978,  which  is  available  through  engineer  supply  channels.  To 
preclude  failures,  using  units  should  insure  correct  adjustment  of  head-space 
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(11)  Problem.  Sfiortage  of  cargo  slings  and  iiets  for  aerial  de¬ 
livery. 


Coiiinent .  Cargo  sling  authorizations  have  recentlj'  been  changed 
from  a  fixed  I'Ofe’  Yo'  a  usage  based  system.  This  will  permit  stockage  of 
dfjmand  base  quantities  at  the  field  depots  and  the  90th  Aerial  liquipment 
Depot.  Currently  ARW  is  authorized  482  cargo  nets  and  has  320  on  hand 
with  162  being  placed  on  requisition  during  November  1970.  Cargo  nets,  be¬ 
cause  of  their  high  dollar  value,  will  continue  to  be  authorized  on  a  TOH 
basis. 


(12)  Problem.  Division  artillery  vehicles  (5  ton  and  2  1/2  ton) 
are  currently  approaching  the  end  of  their  useful  life.  Although  a  large 
number  of  vehicles  are  not  techjiically  deadlined,  they  are  unable  to  de¬ 
velop  the  pulling  power  to  tow  organic  howitzers. 

Conment .  A  modernization  program  for  2  1/2  ton  vehicles  has 
been  approved  by  DA  and  assets  have  been  programmed.  All  vehicles  pro¬ 
cured  from  Japan  are  scheduled  to  be  replaced  by  the  end  of  FY  71.  M602 
trucks  will  be  replaced  through  noimal  attrition.  The  5  ton  vehicles,  which 
are  standard  M  series  US  vehicles,  are  also  replaced  on  a  one  for  one  basis 
as  they  are  washed  out  of  the  system.  Technical  inspections  should  be  re¬ 
quested  from  support  maintenance  for  vehicles  which  cannot  properly  perfoim 
their  intended  missions. 

(13)  Problem.  Lack  of  authorization  for  replacement  generators 
as  unau^orized  generators  become  unserviceable. 

CCTwnent.  The  proposed  table  of  allowance  for  the  additional 
generators  inMR"  I  was  received  by  the  Office  of  the  Chief  Engineer  in 
October  1970,  and  forwarded  to  JGS  for  staffing.  Expected  completion  date 
for  staffing  and  approval  is  February  1971. 

(14)  Problem.  Srortage  of  5  ton  dunq)  trucks  as  replacements  for 
the  2  1/2  ton  dump  Trucks. 

Comment.  ARVN  currently  has  97  percent  of  the  total  number  of 
5  and  2  1/2  ton  dimp  triicks  authorized.  Replacement  of  587  OSPJ  2  1/2  ton 
dunp  trucks  with  M51A2  5  ton  dump  trucks  is  included  in  modernization  plans 
for  FY  71.  The  remainder  (273)  will  be  replaced  by  the  end  of  FY  73.  The 
M614  2  1/2  ton  dump  trucks  will  be  replaced  through  normal  attrition  with  a 
projected  residue  of  356  on  hand  at  the  end  of  FY  76. 

(15)  Problem.  Shortage  of  286  Automotive  Mechanics  Tool  Sets,  MR  1. 

Comment .  Currently  there  are  8,755  tool  kits  authorized  coun¬ 
try-wide  and  8, 7 So  on  hand.  Appropriate  distribution  is  being  made  based 
on  current  priorities. 
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(16)  Problem.  Shortage  of  M-1  aiming  circles. 

Comment .  Based  on  current  authorizations,  equipment  status 
reports  show  an  excess  of  M-1  aiming  circles  within  /\R\0.'.  The  distribution 
problem  has  been  called  to  the  attention  of  the  Office  of  the  Chief  of 
Ordnance.  ARVN  has  been  requested  to  inventory  the  subject  item  to  con- 
fiim  quantities  on  hand.  If  Department  of  the  Army  approves  a  proposed 
additional  authorization,  programming  of  additional  quantities  will  be 
accomplished  during  November. 

(17)  Problem.  Shortage  of  Radio  Sets  AN/\^C-47  in  the  23d  Divi¬ 
sion  Artillery. 

Comment.  On  hand  quantities  of  Radio  Set  AN/VRC-47,  and  sub¬ 
stitutes,  exceed  the  TOE  authorization  and  the  DA  baseline.  Any  additional 
ARVN  receipts  of  Radio  Sets  ANyVRC-47  will  come  from  in- country  assets  made 
available  as  a  result  of  redeployment  of  US  units. 

(18)  Problem.  Shortage  of  Radio  Sets  AN/VRC-49  in  the  23d  Division 
Artillery. 

Cqnment .  ARW-wide  authorization  for  this  item  is  103.  Cur¬ 
rently,  116  AN/VRt^"49  and  an  additional  146  substitutes  are  on  hand.  ARVN 
Signal  Department  records  reflect  an  authorized  quantity  of  16  AN/\TlC-49 
in  MR  2,  and  an  on  hand  quantity  of  18.  Redistribution  of  assets  within 
MR  2  should  eliminate  23d  Division  Artillery  shortfall. 

(19)  Problem.  Shortage  of  individual  clothing. 

Comment.  Current  supplies  of  clothing  throughout  the  country 
are  adequate.  Large  shipments  have  been  made  to  all  areas  and  it  is  ex¬ 
pected  that  dues-out  in  MR  2  will  he  satisfied  during  November.  The  RVNAF 
clothing  production  activities  are  currently  producing  over  350,000  sets  of 
uniforms  per  month.  Jungle  shoes  continue  to  be  critical  country -wide.  US 
advisors  have  recommended  to  the  Office  of  the  Chief  Quartermaster  that 
first  priority  be  given  to  filling  initial  issue  requirements.  Sufficient 
quantities  of  all  sizes  are  scehc^led  for  receipt  during  November  to  satisfy 
initial  dues-out.  Expected  shipnents  due-in  during  December  1970,  and  Jan¬ 
uary  1971,  are  sufficient  to  satisfy  all  current  dues-out. 

(20)  Problem.  Shortage  of  Radio  Sets  AN/TRC-35  and  AN/TRC-36. 

Comment .  ARVN-wide  authorization  of  AN/TRC-35  radios  is  361. 
There  are  a  total  of  203  AN/TRC-35  radios  and  99  substitute  items  presently 
on  hand  with  59  due -in.  Forecasted  dates  of  arrival  are  presently  not 
available.  However,  it  is  expected  that  shortfall  quantities  will  become 
available  prior  to  the  close  of  FY  71,  either  through  shipment  from  CONUS 
or  .KEYSTONE  transfers.  Present  ARVN-wide  on-hand  quantities  of  AN/TRC-36 
radios  exceed  the  DA  baseline  for  this  item.  Of  127  AN/TRC-36  radios 
authorized,  ARVN  currently  has  120  on-hand  plus  6  substitutes  and  1  due-in. 
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Requirements  in  MR  4  should  be  met  by  redistribution  of  in-country  assets. 

(21)  Problem.  Shortage  of  Radio  Sets  AN/GRC-122. 

Comment .  Iherc  is  an  ARVN-wide  authorization  for  112  Radio  Sets 
AN/GRC-122  with  45  percent  of  authorization  on-hand.  MR  4  has  27  percent  of 
its  authorized  quantity  of  this  item  on-hand.  This  indicates  possible  re¬ 
quirement  for  redistribution  of  available  assets  to  increase  the  on-hand 
percentage  in  MR  4,  in  keeping  with  operational  priorities.  Fifty-eight 
AN/GRC-122  radios  arc  due-in  to  ARVN  prior  to  the  close  of  FY  71,  Current 
on-hand  quantities  plus  due- ins  exceed  the  current  DA  baseline. 

(22)  Problem.  Shortage  of  Radio  Sets  lG^l-2. 

Comment.  Current  authorization,  ARVN-wide,  for  this  item  is 
597.  Three  hundred  (51  percent)  are  presently  on-hand.  MR  4  currently  has 
28  percent  of  its  authorization  for  this  item,  indicating  possible  require¬ 
ment  for  redistribution  of  assets  to  MR  4,  if  operational  requirements  dic¬ 
tate.  Delivery  of  the  246  radios  due- in  is  expected  prior  to  the  close  of 
3d  quarter  FY  71.  These  receipts,  plus  quantities  on-hand,  will  bring  ARVN 
to  92  percent  of  the  current  authorization. 

(23)  Problem.  Shortage  of  repair  parts  and  batteries  for  vehicles. 

Comment .  Repair  parts  for  the  vehicle  repair  program  in 
Militar)'  Region  4  are  being  specially  managed  by  the  Office  of  the  Chief  of 
Ordnance.  Demands  are  being  filled  by  the  20th  Ordnance  Supply  Bose  Depot. 

(24)  Problem.  Desertions  are  excessive  in  all  MRs. 

Comment .  (a)  During  the  3d  Quarter,  CY  70,  RVNAF  losses  through 

desertions  were  41,410.  Desertions  continue  to  be  a  major  problem  and  rep¬ 
resent  the  largest  single  manpower  loss  sustained  by  RVNAF.  Numerous  studies 
have  been  conducted  by  JGS  and  ?»iACV  to  determine  the  basic  causes  of  deser= 
tions.  An  analysis  of  these  studies  reveals  a  primar)'  cause  to  be  a  failure 
oh  the  part  of  some  leaders  to  understand  and  exercise  the  responsibilities 
of  comnand.  Additional  causes  are  personal  factors  such  as  a  lack  of  indi¬ 
vidual  motivation,  hanesickness,  concern  for  family  welfare,  and  a  fear  of 
hardship  and  danger. 

Comment .  (b)  JGS  and  subordinate  cranmanders  recognize  the  im¬ 

pact  of  personnel  turbulence  caused  by  desertions  and  have  instituted  measures 
to  correct  the  deficiency.  Desertion  control  conmittees  at  various  levels 
of  command  meet  periodically  to  examine  the  trends,  determine  causes  and  rcc- 
ontnend  solutions.  At  the  national  level,  actions  have  been  taken  to  improve 
the  morale  and  welfare  of  the  individual  soldier  and  thus  decrease  desertions. 
Recent  actions  include: 
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A  pay  raise  effective  in  October  1970. 

2  Special  promotion  boards  convened  in  October 
to  consider  sector  and  sub-sector  commanders  for  promotion;  special  promo¬ 
tions  are  now  being  considered  for  battalion  and  lower  unit  commanders. 


^  Provision  of  additional  transportation  for 

personnel  on  leave. 

A  Revised  procedures  to  allot  pay  to  family 

members . 

_5  Increased  emphasis  on  construction  of  de¬ 
pendent  shelters. 

6  A  stii^  presently  underway  to  improve  mail 

procedures . 

7^  Increased  veterans  coii5)ensation. 


Canment.  (c)  During  the  latter  part  of  IO'jQ,  an  in-^deptli 
study  was  made  of  RVNAF  Personnel  Systems  by  a  canbined  JGS/MACV  ccmmittee. 
Areas  investigated  included  programming,  procurement,  training,  distribution, 
personnel  management  and  services,  separations  and  veterans  affairs,  and 
reporting.  Many  problems  were  identified  in  these  areas  and  solutions  were 
proposed.  Inplementation  of  recomnendations  started  in  the  spring  of  1970 
and  has  progressed  satisfactorily.  As  in^rovements  are  made  which  affect 
the  morale  and  welfare  of  the  individial  soldier,  there  should  be  a  decrease 
in  the  RVNAF  desertion  rate.  ' 

/  Comment,  (d)  The  nisriber  of  deserters  from  RV'NAF  should  be 

reduced  \dieh  two  related  actions  are  fully  implemented. 

\ f  A  MACV  proposed  stu^  of  manpower  management 
in  ^e  Republic  of  Vietnam  provides  for  the  consideration  of  an  inmediatc 
institution  of  a  system  for  selective  release  from  RVNAF  and  a  return  to  tenns 
of  service .  In  addition  to  reducing  desertions,  other  accruing  benefits 
are:  improving  morale;  inspiring  more  volunteering;  and  providing  a  source 
of  trained  manpower  for  the  civil  cconony  as  well  as  for  the  Regional  and 
Popular  Forces.  The  offices  of  the  Prime  Minister  and  Minister  of  Defense 
are  presently  considering  ways  in  whidi  to  implement  this  proposal. 
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£  The  Director  of  Mobilisation  has  recently 
concluded  a  series  of  seminars  (one  in  eadr  Military  Region)  to  consider 
ways  to  improve  the  national  mobilization  system.  A  problem  that  was 
surfaced  in  eadi  of  these  seminars  was  the  lack  of  cooperation  from  tlie 
viliage/hamlet  officials.  It  appears  that  many  of  these  officials  are  re¬ 
sorting  to  aiding  and  abetting  draft  dodgers  and  deserters  in  order  to 
protect  their  manpower  resources.  Tliis  attitude  is  attributed  to  tlie  keen 
competition  between  the  manpower  needs  for  RVNAF  and  the  needs  for  manpower 
in  the  local  defense  and  development  of  the  village/hamlet.  The  Director 
of  Mobilization  is  presently  considering  a  plan  to  consolidate  manpower 
management,  conscription  and  reciniting  efforts  at  province  level.  This 
consolidation  of  efforts  should  improve  relations  between  the  local  officials 
and  national  agencies  by  ensuring  a  more  equitable  distribution  of  man¬ 
power  resources. 

Comment .  (e)  JGS  desertion  control  measures  are  sound. 

Strict  enforcement  of  existing  measures,  completion  of  the  National  Identity 
Registration  Program,  and  increased  cooperation  among  military,  police 
and  local  officials  are  needed  to  decrease  the  desertion  rate  and  improve 
overall  efficiency  and  effectiveness. 

Comment .  (f)  MACV  will  continue  to  support  the  JGS  desertion 

control  efforts'  by  assisting  in  reducing  the  basic  causes  in  every  way 
possible. 

(25)  Problem.  There  is  a  shortage  of  personnel  and  replacements 
in  all  MRs. 

Comment .  (a)  Recruiting  and  conscription  requirements  were 

not  met  for  the  quarter,  although  adequate  manpower  resources  are  available. 
The  RV'NAF  recruiting  and  induction  system  had  been  successful  in  meeting 
its  quotas  in  the  first  half  of  CY  70.  However,  during  the  third  quarter, 
quotas  have  not  been  met  due  to  the  folloiving: 

£  Keen  competition  between  the  manpower  needs 
for  RVNAF  versus  paramilitary  and  community  development  program  needs. 

2  An  inadequate  conscription  registration  and 
control  system,  coupled  with  abuse  of  defeiments. 

£  Inability  of  National  Police  to  effectively 

round  up  draft  dodgers. 

£  Lack  of  cooperation  from  district,  village 

and  iKimlet  officials. 
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Comnent .  (b)  Tlie  Director  of  Mobilization  has  recently  con¬ 

ducted  a  series  of  seminars  in  each  of  the  military  regions  to  discuss  tliese 
problems.  Initial  indications  are  that  the  problems  have  been  adequately 
identified  and  solutions  proffered.  A  revision  of  the  mobilization  system 
for  the  CY  71  procurement  efforts  should  result  in  meeting  manpower  re¬ 
quirements. 

Comment .  (c)  Jl/JGS  reports  the  following  percent  of  as¬ 

signed  versus  authorized  infantry  strength  by  Corps. 


ACnJAL 

PI«UECTED 

31  Oct  70 

31  Dec  70 

I  Corps 

801 

79% 

II  Corps 

76?o 

78% 

III  Corps 

87% 

86% 

IV  Corps 

80% 

77% 

Conment .  (d)  Better 

conscription  and 

strength  of  the  canbat  units, 
prior  to  CY  71. 


Significant  improvement  is  not  anticipated 
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5.  (C-NOFORN)  Vietnamese  Naval  Forces  Evaluation. 

a.  Introduction. 

(1)  TTiis  report  addresses  the  operational  effectiveness  of  the 
Vietnamese  Navy  (VNN).  The  report  is  based  on  the  Naval  Forces  Evalua¬ 
tion  System  (NFES),  a  subsystem  of  SEER. 

(2)  In  measuring  the  operational  effectiveness  of  the  VNN  there 
are  three  major  areas  of  interest: 

(a)  Improvanont  and  Modernization. 

(b)  Operational  Perfoimance. 

(c)  Operational  Results. 

(3)  Although  unquant ifiable  results  frequently  overshadow  the 
quantifi^le  ones,  a  general  feel  for  the  situation  can  be  obtained  by 
examining  the  factors  that  make  up  these  areas. 

(4)  A  glossary  of  acronyms  is  included  at  the  end  of  the  section. 

(5)  In  the  interest  of  deleting  non-essential  reports  and  functions, 
continued  publication  of  this  section  of  SEER  is  currently  under  study. 

b.  Summary  of  Perfoimance. 

(1)  Effectiveness. 

(a)  Craft  turnovers  are  on  schedule. 

(b)  Supply  center  performance  is  satisfactory. 

(c)  The  VNN  measure  of  effort  (craft  enqjloyment)  was  satis¬ 
factory  during  the  quarter. 

(d)  The  level  of  enemy  activity  on  the  MR  3  and  MR  4  water¬ 
ways  remained  light  and  results  against  the  enemy  were  about  the  same  as 
last  quarter;  however,  VNN  personnel  casualties  were  the  highest  experi¬ 
enced  during  the  past  seven  quarters  and  the  number  of  craft  destroyed  or 
damaged  was  greater  than  that  reported  for  the  previous  quarters  of  CY  70. 
These  casualties  resulted  primarily  from  mine  and  rocket  attacks  against 
the  VNN  units. 

(e)  The  assumed  comnand  of  operation  Barrier  Reef  during 
the  quarter  and  operation  Ready  Deck  is  a  VNN  operation  with  no  USN  forces 
assigned  except  advisory  personnel.  Five  of  the  major  operations  are  com¬ 
manded  by  VNN  officers  and  all  operations  are  schediled  to  be  under  VNN 
command  by  February  1971. 
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(2)  Problem  Areas. 

(a)  Forces  are  short  officers  and  petty  officers  because 

of  the  r^id  expansion  of  the  VNN.  Ninety  percent  of  the  officer  strength 
is  programmed  to  be  attained  by  May  1972  and  90  percent  of  the  petty 
officer  strength  is  scheduled  to  be  attained  by  November  1971. 

(b)  Civilian  repair  facilities  and  shipyard  strengths  remain 
below  a  satisfactory  level.  In  June  the  VNN  was  allowed  to  resume  hiring 
civilian  personnel  to  fill  the  authorized  vacancies.  However,  a  shortage 
of  skilled  personnel  may  result  in  augmentation  of  the  repair  facilities 
and  shipyard  with  military  personnel. 

c.  Improvement  and  Modernization. 

(1)  Improvanent  and  Modernization  will  be  measured  by  examining: 

(a)  Craft  Inventories . 

(b)  Personnel  Strengths . 

(c)  Training. 

(d)  Logistics. 

(2)  Craft  Inventories. 

(a)  Actual  and  planned  VNN  conirat  and  logistics  lift  craft 
are  shown  in  Table  2.  Craft  assets  are  made  available  to  the  VNN  through 
Military  Assistance  Service  Fun^d  (^lASF)  deliveries  and  tumovei^  of  in¬ 
country  USN  assets.  The  craft  turnover  is  on  sdiedule. 
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TABLE  2 

ACTLrti.  PLANNED  VNN  CRAFT  INVENTORIES 


OXTEGORY 

END  OF 
CY  69 

ON  HAND 

30  SEP  70 

PROGRANMED 
CT  70 

ULTIMATE 

Coastal  Surveillance 

PC,  PCE,  P(^,  MSC 

30 

32 

32 

32 

PCF,  WPB 

41 

103 

126 

133 

JUNKS 

226 

228 

228 

228 

DER/VM-C 

0 

0 

0 

4 

River  Security/Interdiction 

PBR 

88 

250 

293 

293 

MLMS/LC>W 

16 

16 

16 

16 

LSSL/LSIL 

11 

11 

11 

11 

Escort  Craft 

28 

28 

28 

28 

River  Assault/Interdiction 

RAG  Craft 

202 

202 

202 

202 

RAID  Craft 

108 

184 

222 

225 

Logistic  Lift 

LST,  L^,  LCU,  YOG,  AKL 

20 

27 

29 

33 

Total  Craft 

770 

1081 

1187 

1205 

(b)  Chart  52  shows  tlie  cumulative  craft  turnovers  to  the  VNN 
since  1  January  1969.  During  the  third  quarter,  12  coastal  surveillance 
craft  were  added  to  the  VNN  inventory,  bringing  the  cumulative  craft  turn¬ 
overs  to  514  since  January  1969. 

(3)  Personnel  Strength.  Chart  53  shows  the  VNN  personnel  strength 
expansion  from  first  quarter  1969.  The  personnel  strength  is  39,136  and 
is  composed  of  3,169  officers,  6,769  petty  officers  and  29,198  enlisted 
men.  llie  number  of  personnel  in  the  pipeline  (11,914)  is  still  high  due 
primarily  to  personnel  in  training.  The  VNN  has  completed  its  major  re¬ 
cruiting  effort  and  has  attained  its  authorized  strength. 

(a)  Ship,  craft,  and  support  activity  personnel  manning 
levels  are  displayed  in  Table  3  as  percentages  of  TOE  allowances. 
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Chart  52 


USN  CRAFT  TURNED  OVER  TO  VNN 
(CUMULATIVE  SINCE  UAN.  1969) 


TURNOVER  GOAL 

diart  53 

VNN  PERSONNEL  ASSIGNED 
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TABLE  3 

PERSONNEL  MANNING  LEVELS 

CATEGORY  AS  OF  30  SEPTEMBER  70 


Coastal  Surveillance 

Officer  60% 

PO  37% 

Enlisted  97% 

TOTAL  71% 

River  Security/Interdiction 

Officer  44% 

PO  33% 

Enlisted  127% 

TOTAL  83% 

River  Assault/Intcrdiction 

Officer  59% 

PO  30% 

Enlisted  102% 

TOTAL  72% 

Logistic  Lift 

Officer  94% 

PO  49% 

Enlisted  123% 

TOTAL  92% 

Pipeline,  Training 
Facilities  §  Support 
Activities 

Officer  53% 

PO  66% 

Enlisted  245% 

TOTAL  146% 

Civilian  Repair  55% 


(b)  All  categories  are  short  of  officers  and  petty  officers. 

The  FY  71  authorized  strength  of  39,611  requires  approximately  6,000  officers. 
Ninety  percent  of  this  requirement  is  projected  to  be  attained  by  May  1972. 

The  most  severe  management  jsroblem  in  the  VNN  is  the  shortage  of  qualified 
petty  officers.  For  the  FY  71  strength,  13,000  petty  officers  are  required. 
Ninety  percent  of  required  petty  officer  strength  is  expected  to  be  attained 
by  November  1971. 
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(c)  Civilian  Repair  Facility  and  shipyard  strengths  remain 
below  a  satis factoiy  level.  Tlie  shipyard  civilian  personnel  allowance 
was  increased  to  3,110  during  early  1970  and  the  Minister  of  Defense  ap¬ 
proved  a  wage  increase  to  stimulate  recruiting  of  the  additional  personnel . 
During  the  period  March-June  1970,  the  Vietnamese  govemment  froze  the 
shipyard  civilian  manning  level  at  2,205  personnel.  Tlie  hiring  restriction 
was  removed  in  early  June,  but  there  are  few  skilled  workers  available  to 
fill  the  jobs.  Should  the  shortage  continue,  the  shipyard  work  force  will 
require  augmentation  by  military  personnel. 

(4)  Training.  Training  programs  to  support  asset  turnover  and 
to  upgra^  the  competence  levex  of  the  VNN  fell  short  of  their  goals 
during  the  third  quarter.  Cumulative  inputs  to  the  training  programs, 
as  percentages  of  the  nuniier  of  personnel  programmed  to  start  training, 
are  shown  in  Table  4. 


TABLE  4 
TRAINING 


30  SEP  CUMUUTIVE 


CATEGORY  CY  70  INPUTS 


Recruit  631 
Basic  Specialist  92% 
Advanced  Specialist  122% 
Petty  Officer  80% 
Midshipman  89% 
Warrant  Officer  111% 
English  Language  91% 
Boat  School  46% 
On- the- job  Training,  Crew  76% 
On-the-job  Training,  Other  than  Crew  75% 
Off-Siore  (Outside  the  country)  98% 


(a)  The  recruit  training  shortfall  of  37  percent  for  the 
3d  Quarter  CY  70  is  mainly  the  result  of  a  shortfall  of  1,000  recruits 
below  the  progu'ammed  training  schedule  in  August  and  200  in  September. 
Since  recruiting  to  the  approved  force  level  ceiling  of  39,611  was  can- 
pleted  on  30  June  1970,  this  shortfall  in  training  is  not  considered  to 
be  a  problon. 
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Cb)  The  petty  officer  school  continues  to  suffer  from  a 
luck  of  inputs.  Of  the  980  proRraimied  for  the  quarter,  161  were  filled 
for  a  shortfall  of  819.  The  shortfall  was  greatest  in  August  when  161 
of  620  quotas  wore  filled.  Inputs  to  the  petty  officer  sdiool  are  low 
because  personnel  from  the  operating  forces  must  be  nominated  by  their 
commanding  officers  for  this  school.  Commanding  officers  are  reluctant 
to  nominate  personnel,  since  loss  of  those  personnel  further  reduces 
their  low  total  manning  levels. 

(c)  In  tJic  linglish  Language  School,  125  percent  (512  persons) 
input  was  realized  for  the  3d  Quarter  CY  70.  'Ihe  linglish  Language  Sdiool 
programmed  monthly  input  has  been  changed  to  100  vice  150.  Actual  inputs 
have  not  been  adjusted  to  programmed  inputs. 

(d)  Boat  School  has  recovered  markedly  from  the  shortage  of 
students  caused  by  the  recruiting  problem  in  the  first  quarter  of  tJie  year. 
'Ihe  shortfall  of  eight  percent  for  the  quarter  was  due  primarily  to  the  late 
start  in  training  of  70  personnel  during  July  1970. 

(e)  'Ihe  shortfall  of  18  percent  of  215  people  in  OJT,  crew, 
was  duo  primarily  to  the  insufficient  numbers  of  enlisted  personnel  avail¬ 
able  to  meet  the  programmed  requirements  due  to  late  graduations  of  "A” 
schools  and  the  late  reporting  of  trainees  to  CX7T  sites  during  tJie  month 
of  Septemljor. 

(f)  Chart  54  shows  the  total  inputs  and  outputs  for  the 
quarter  and  the  number  of  personnel  in  training  at  the  end  of  the  quarter. 

Chart  54 
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(5)  Logistics. 

(a)  Logistics  performance  will  be  measured  by  examining: 

1^  Supply  Center  Performance. 

2  Transportation  Performance. 

3  Craft  y\vailability. 

Gj)  Supply  Center  Performance.  VNN  Supply  Center  performance 
data  and  standards  established  for  the  kVNAF  Improvement  and  Modernization 
Management  System  (RL'MS)  are  listed  in  Table  5.  Customer  satisfaction 
measures  the  percent  of  valid  requisitions  whidi  are  filled.  Stockage  sat¬ 
isfaction  measures  the  percent  of  valid  requisitions  which  arc  filled  by 
the  Supply  Center  load  listings.  Demand  accommodation  is  the  percentage 
of  valid  requisitions  which  arc  matched  by  the  Supply  Center  load  list, 
whctlicr  or  not  the  actual  items  wore  in  stock.  Rejection  rate  is  the  per¬ 
cent  of  requisitions  which  were  incomplete  or  improperly  submitted  and 
tlicrefore  rejected.  Taken  together,  the  indicators  reveal  that  the  Supply 
Center  h?is  a  valid  load  list  and  is  able  to  meet  customer  demands. 

TABLIi  5 


SUPPLY  nFFarnvi-NHSs 


INDICATOR 

DESIRl-D 

SA'lTSlWOIiY 

30  Slip  70 

Customer  Satisfaction 

701 

60". 

65". 

Stockage  Satisfaction 

85*!. 

7S% 

79% 

Demand  Accommodation 

90 

75". 

83?. 

Requisition  Rejection  Rate 

10% 

15". 

5  0 

Chart  55 
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(c)  Transportation  Perfonriance.  The  number  of  tons  of  cargo 
and  POL  lifted  by  the  logistic  flotilla  and  the  RINWS  standard  are  shown  on 
Hiaft  55.  TTie  desired  standard  is  based  on  average  capacities  and  a  70  per¬ 
cent  utilization  of  craft.  During  3d  Qtr  CY  70,  craft  availability  and  em¬ 
ployment  were  high;  however,  inefficient  scheduling  and  cargo  handling  re¬ 
sulted  in  the  standards  not  being  met.  Hie  Joint  General  Staff  (JGS)  has 
scheduling  control  of  most  of  the  major  logistic  craft.  The  VNN  logistic 
flotilla  commander  notifies  the  JGS  when  a  craft  is  available  for  a  mission. 
JGS  then  schedules  a  cargo  lift  mission.  Hie  practices  of  short  notice, 
short  loading,  and  no  back-loading  of  cargo  result  in  inefficient  utilization 
of  assets.  Hie  improved  2d  quarter  performance  was  due  primarily  to  a  sharp 
reduction  in  the  amount  of  short  loading. 


(d)  Craft  Availability.  Availability  is  a  gross  measure  of 
VNN  ability  in  craft  maintenance  and  supply  of  spare  parts.  Hie  USN  and 
VNN  presently  have  a  single  logistic  tail,  and  USN  facilities  are  respon¬ 
sible  for  the  support  of  VNN  craft  until  the  turnover  of  all  repair  facil¬ 
ities  in  FY  72.  The  indicator  is,  therefore,  currently  a  measure  of  the 
combined  effort  to  maintain  PCFs,  PBRs,  and  RAC.  Since  the  VNN  facilities 
maintain  the  older  craft,  the  indicator  is  a  truer  measure  of  strictly 
VNN  capability,  when  consideration  is  given  to  the  fact  that  some  of  these 
craft  are  15  years  old. 


1^  If  a  craft  is  capable  of  getting  underway,  it  is 
considered  available.  Hie  indicator  does  not  measure  the  operability  of 
aimament,  communications  equipment,  or  auxiliary  engineering  equipment. 


56. 


^  Hie  availability  of  selected  craft  is  shown  on  Chart 


a  PCF/WPB  availability  exceeded  the  desired  standard 
during  the  quarter.  Hie  VNN  inventory  of  PCF/WPBs  was  more  than  doubled 
during  tlie  previous  quarter.  Their  ability  to  maintain  their  craft  will 
be  more  evident  in  future  quarters. 


b  PBR  availability  was  good  during  the  quarter.  An 
average  of  85  percent  of  the  craft  were  available  during  the  quarter,  just 
5  percent  below  the  desired  standard. 

c  River  assault  craft  (RAID,  PAG,  and  RID)  remain 
below  the  desired  standard  of  availability  during  the  quarter;  however,  77 
percent  of  the  craft  were  available  for  operations.  Hiis  is  the  highest 
availability  attained  over  the  past  seven  quarters. 

d  Logistic  lift  craft  continue  to  surpass  the 
desired  standard  of  availability  with  75  percent  of  the  craft  available 
during  the  quarter,  five  percent  above  the  desired  standard. 

d.  Operational  Perfoimance. 

(1)  Operational  performance  will  be  measured  by  examining: 
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(a)  Craft  Eiiiploymant . 

(b)  Performance  Indicators. 

(2)  Craft  Employment.  Employment  is  a  measure  of  the  VNN  level 
of  activity.  A  craft  is  employed  if  it  gets  underway.  A  fleet  command 
ship,  however,  is  considered  employed  the  entire  time  it  is  deployed  from 
Saigon,  even  if  it  is  in  port.  The  indicator  does  not  reveal  whether  the 
unit  was  gainfully  employed.  The  indicator  must  be  used  in  conjunction 
with  advisor's  reports  and  tne  performance  indicators.  Charts  57  and  58 
show  quarterly  craft  employment  statistics  for  1969  and  the  first  three 
quarters  of  CY  70. 

(a)  The  standards  for  employment  were  based,  for  older 
craft,  upon  past  VNN  performance,  and  for  newer  assets  (PCF  .-^nd  WPB), 
on  past  USN  performance. 

(b)  Coastal  surveillance  craft  employment  continued  to  be 
just  below  the  desired  standard.  The  major  craft,  PCF,  and  WPB,  were 
58  percent  employed  during  the  quarter,  eight  percent  above  the  desired 
standard. 


(c)  River  security  craft  employment  continued  to  be  above 
the  desired  standard  with  PBRs  contributing  their  efforts  to  operations 
Ready  Deck,  Tran  Hung  Dao,  Giant  Sling  Siot,  and  the  Rung  Sat  Special  Zone. 

(d)  River  Assault  Craft  (RAG,  RAID,  RID)  employment 
increased  slightly  over  last  quarter  with  a  76  percent  quarterly  average. 

(e)  Logistic  lift  craft  employment  was  below  the  desired 
standard  during  the  quarter.  Inefficient  scheduling  practices  are  the 
main  reason  for  these  units  not  meeting  their  desired  standard  since  their 
availability  remains  high. 

(5)  Perftimyce  Indicators.  The  four  indicators  listed  in  Table 
6  have  been  developed  to  give  an  indication  of  the  performance  and  readi¬ 
ness  of  three  major  VNN  operating  groups.  These  indicators  have  been 
normalized  (averaged  overall  craft  in  a  specific  group).  As  a  result,  the 
nunfcers  have  meaning  only  vhen  compared  to  a  standard.  The  standard  values 
were  computed  from  historical  data  obtained  on  USN  units  operating  in  the 
three  major  operating  groups.  An  expanded  data  base  is  being  compiled 
to  give  more  meaningful  standards  considering  present  operations.  All  four 
indicators  muse  be  used  together  and  subjected  to  a  value  judgment  to  ob¬ 
tain  a  relative  picture  of  VNN  performance  and  readiness.  The  data  are 
taken  from  VNN  operational  summaries,  advisor's  spot  reports  and  the  USN. 
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Vietnamese  naval  craft  employment 
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Ginrt  58 

I  VIETNAMESE  NAVAL  CRAFT  EMPLOYMENT 


RIVER  ASSAULT  CRAFT 
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Although  these  indicators  were  chosen  as  possible  comparison  measures 
they  often  have  little  meaning  because  the  VNN  craft  in  Market  Tiine,  for 
exanple,  have  had  less  than  one  percent  of  the  opportunity  to  get  in  fire- 
fights  that  USN  PCF  in  river  operations  have  had.  In  operations  such  as 
Giant  Slingshot,  where  VNN  river  patrol  groups  are  integrated  with  USN 
river  divisions,  it  is  difficult  to  detect  any  differences  in  readiness 
and  training  of  the  two  navies. 


Indicator 


TABLE  6 

PERFORMANCE  INDICATORS 


Coastal  Divisions 


Boats  Damaged/Destroyed  per  Unit 
Incidents  per  Unit 
Friendly  Casualties  per  Unit 
Enemy  Eliminated  per  Unit 

River  Patrol  Group 

Boats  Damaged/Destroyed  per  Unit 
Incidents  per  Unit 
Friendly  Casualties  per  Unit 
Enemy  Eliminated  per  Unit 

River  Assault  S  Interdiction  Divisions 


Boats  Damaged/Destroyed  per  Unit 
Incidents  per  Unit 
Friendly  Casualties  per  Unit 
Enemy  Eliminated  per  Unit 


Standard 

Jul 

Aug 

Se£ 

.03 

.00 

.00 

.02 

.54 

.04 

.06 

.01 

.10 

.00 

.00 

.01 

.26 

.00 

.00 

.00 

.37 

.00 

.01 

.01 

.85 

.17 

.14 

.11 

.15 

.01 

.01 

.01 

.52 

.02 

.06 

.05 

.27 

.01 

.01 

.01 

.17 

.05 

.04 

.02 

.27 

.01 

.02 

.02 

.22 

.02 

.01 

.01 

(a)  Coastal  Divisions.  The  VNN  presently  has  three  coastal 
flotillas  divided  into  six  coastal  squadrons  deployed  on  Market  Time  patrols. 
The  VNN  controls  all  of  the  inner  barrier  stations ;  all  outer  barrier 
stations  are  patrolled  by  USN  forces.  This  turnover  program  has  attained 
its  assigned  goals.  Market  Time  patrol  operations  are  relatively  quiet 
in  comparison  to  Sea  Lords  interaction  operations.  Since  only  a  few  VNN 
PCFs  are  assigned  to  Sea  Lords,  the  readiness  and  performance  indicators 
show  a  large  disparity  fran  the  standard,  which  is  based  on  all  PCF 
operations. 
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(b)  River  Patrol  Groups.  With  the  turnover  of  162  PBRs 
during  the  second  quarter  of  1970,  the  number  of  VMM  River  Patrol  Groups 
(RPG)  increased  from  four  to  twelve.  Each  RPG  consists  of  20  craft,  with 
the  exception  of  RPG  65  vhich  has  ten  craft.  The  RPGs  are  tasked  with 
maintaining  the  security  of  the  waterways  primarily  in  MR  3  and  4.  RPG 
65,  with  its  ten  craft,  serves  as  an  escort  group  on  the  Delta  waterways. 

(c)  Mver  Assault  and  Interdiction  Divisions.  There  are  six 
RAIDS  consisting  of  approximately  15  boats  per  division.  During  the  quarter, 
RAID  70  and  71  conducted  interdiction  operations  in  the  Giant  Slingshot  AO. 
Also  during  this  period,  RAIDs  72  and  73  conducted  assault  operations  while 
qjerating  with  V^^1C  and  ARVN  in  tlie  U  Minh  Forest  and  lower  delta  regions 
wiiile  RAID  74  operated  on  the  Bassac  River  and  RAID  75  operated  in  the  Ca 
Mau  Peninsula  region.  There  are  six  RIDs  consisting  of  ^proximately  15 
boats  per  division.  RIDs  40,  43,  and  44  were  employed  in  the  Giant  Sling¬ 
shot  interdiction  operation.  RIDs  41  and  42  operated  in  Tran  Hung  Dao  I, 
Barrier  Reef,  and  Cambodian  operations.  RID  45  was  deployed  to  Solid  Anchor. 

e.  Area  of  Operational  Responsibility.  Chart  59  shows  the  location  of 
the  various  riverine  operations  in  MR  3  and  MR  4.  The  combined  operations 
join  USN  and  VNN  personnel  in  the  same  fighting  effort,  with  the  VNN  even¬ 
tually  assuming  total  control  of  these  operations.  The  V>)N  assumed  command 
of  Operation  Barrier  Reef  during  the  quarter  and  Breezy  Cove  became  a  com¬ 
bined  operation  as  Vietnamese  units  were  assigned  to  the  operation. 
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f .  Operational  Results.  Operational  results  attained  by  the  VNN 
during  the  f'our  quarters'  of  1969  and  the  first  three  quarters  of  1970  are 
shown  on  Chart  60.  The  results  attained  against  the  enemy  did  not  show 
much  change  from  last  quarter  as  action  on  the  waterways  remained  light. 
Isolated  incidents  against  Vietnamese  units  resulted  in  the  largest  number 
of  friendly  personnel  casualties  experienced  during  the  past  seven  quarters. 
TH^enty-five  of  the  54  VNN  personnel  killed  resulted  from  actions  at  Operation 
Sea  Float/Solid  Anchor.  The  nimfcer  of  VNN  craft  damaged  or  put  out  of  action 
was  the  largest  experienced  during  CY  70.  Sixteen  craft  were  out  of  action 
and  eight  d^aged  as  a  result  of  eneny  mines  and  rockets. 
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GLOSSARY  OF  ACRONYMS 


ACTOVLOG 

Accelerated  Turnover  Logistics  Program 

AKL 

Attack  Cargo,  Light 

ATF 

Amphibious  Task  Force 

ATG 

Amphibious  Task  Group 

CZ 

Coastal  Zone 

DER 

Destroyer  Escort,  Radar 

JGS 

Joint  General  Staff  (Vietnamese) 

LCNW 

Landing  Craft,  Medianized,  Minesweeper 

LCM 

Landing  Craft,  Mechanized 

LCM-8 

Landing  Craft,  Mechanized  Mark  8  (large  LQ^l) 

LCU 

Landing  Craft,  Utility 

LSIL 

Landing  Ship,  Infantiy,  Large 

LSSL 

Landing  Ship,  Support,  Large 

LS.I 

Landing  Ship,  Medium 

LST 

Landing  Ship,  Tank 

MASF 

Military  Assistance  Service  Funded 

MLMS 

Motor  Launch  Mine  Sweeper 

MR 

Military  Region 

OJT 

On  the  Job  Training 

PBR 

Patrol  Boat  River 

PC 

Patrol  Craft 

PCE 

Patrol  Craft,  Escort 

PCF 

Patrol  Craft,  Fast 

PGM 

Patrol  Motor  Gunboat 

RAC 

River  Assault  Craft 

RAG 

River  Assault  Group 

RAID 

River  Assault  and  Interdiction  Division 

RID 

River  Interdiction  Division 

RPG 

River  Patrol  Group 

RSSZ 

Rung  Sat  Special  Zone 

TF 

Task  Force 

TG 

Task  Group 

WPB 

Coast  Gaurd  Patrol  Boat 

YOG 

Coastal  Oiler 

YTL 

Small  Yard  Tug 
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AMNEX  A 
Enemy  Contacts 

Results  per  battalion  in  terms  of  number  and  hours  of  contact  are  shown 
in  this  annex  for  each  major  organization.  Results  are  shown  for  total 
contacts,  platoon-,  conqjany-  and  battalion-  size  contacts,  and  contacts 
b;  day  and  night. 
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ANNEX  B 


Enemy  Initiated  Incidents  and  Results 

1 

Shown  in  this  annex  by  division  and  separate  regiment  are  the  nuirbers  of 
enemy  initiated  incidents  by  type,  whether  day  cr  night,  and  the  resulting 
number  of  friendly  KIA,  WIA,  MIA  or  captured;  eqemy  eliminated;  and 
weapons  captured  or  lost. 
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ENBIY  INTflATED  INCIDE^^^S  1 
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AMffiX  C 

Effort ,  Results  and  -Caches  Discovered 


1.  Distribution  of  effort  as  shown  in  this  annex  is  the  percent  of 
time  spent  on  the  different  types  of  operations  by  divisions  and 
separate  battalions.  Distribution  of  effort  is  based  on  the  actual 
number  of  battalion  ckys  spent  on  each  type  of  pperation,  against 

'  the  nunber  of  battalion  days  available.  The  following  definitions 
apply  to  the  operations  as  used  in  this  annex: 

a.  Combat  Operations .  Offensive  actions  where  the  primary 
mission  is  to  locate  and  neutralize  VC/NVA  main  force  units,  their 
equipnent,  base  areas,  aid  lines  of  conmunication. 

b.  ^eratioT^  in  Svyport’  of  Pacift'cation.  Operations  conducted 
in  or  adjacent  to  areas  in  which  pacification  is  in  progress. 

(1)  Pacif icat ion  Active .  Offensive  operations -which  have  the 
purpose  of  protecting  pacification  areas  by  neutralizing  enemy  district, 
proifincial,  local,  and/or  guerrilla  forces  and  enemy. infrastructure,  f 
This  can  include  reconnaissance  in  force,  direct  attacks  against 
located  enemy  forces ,  cordon  and  search  operations ,  long. range  patrols , 
and  ambushes. 

(2)  Pacification  Static.  Defensive  operations  which  have  the  . 
purpose  of  denying  enemy  access  to  pacification  areas.  This  includes 
outposts,  patrols,  and  strong  points  within  the  Mediate  vicinity 

of  the  protected  area,  and  security  ^d  reserve  missions  which  are 
in  stpport  of  pacification.  'v  ' 

c.  Rehabilitation.  Time  spent  resto;;“ing  a  unit's  physical  -and 

mental  strength  with  rest  and  resiqpply.  x 

d.  Regerve.  Maneuver  units,  including  alerted  but  not  committed 
•  reaction • forces ,  are  in  reserve  when  so  designated  by  the  appropriate 

commander  and  not  otherwise  enployed. 

e.  Security  Operations  (Other  than  support  of  pacification) . 
Operations  conducted  to  protect  the  popuiatipn,  military T'iirid  political 
and  economic  resources  and  installations. 

f.  Training.  ThoSe  missions-  in  which  forces  are  involved  in¬ 
training.  .  '  ■ 

\  '  •  ' 

2.  Pages  C-2  to  C-18  contain  tabulations  for  .distribution  of  effort, 

(combat,  security,  pacification  active,'  pacification  static,  reserve, 
training  and  rehabilitation),  friendly  KIA  and  enemy  eliminated, 
captured  or  surrendered,  weapons  captured  versus  lost,  and  caches,  as 
reported  by  all  ARVN/VNMC  organizations.  Page  C-18  contains  tabulations 
for  distribution  of  effort  for  the  2d  Qtr  CY  70  and  the  3d  Qtr  CY  70  by 
major  ARVN/VNMC  organization.  '  . 
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*  ‘  "  •  ANNEX  D  \ 

•  — — -  f 

Advisors*  Assessment  Tables 

These  t^les  depict  the  advisoi-s*  assessment  of  divisions,,  separate  regi¬ 
ments,  and  9.'X  ial  organizations  as  derived  from  responses  to  the  Quarterly 
Effectivene^^  «<eport  (SEER  Questionnaire  as  revised,  effective  4th  Qtr  Gf 
69)'.  Battalion  ratings  are  drived  from  the  combination  of  battalion  and 
regimental  advisors*  assessments.  UTe  regimental  ratings  are  derived  from 
the  combination  of  regimental  and  division  advisors*  assessments. 
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ANNEX  E 

Conibat  Support  Received 

This  annex  presents  the  totals  of  various  types  of  conibat  si^port  received 
by  maneuver  battalions,  as  reported  by  battalion  advisors..  Also  presented 
is  the  '“per  b^alion  share*',  or  the  total  for  the  .major  organization  • 
divided  by  thtf^umber  of  maneuver  battalions  in  that  organization.  • 
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